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Safety Element for fiscal 
year 2021

Lost Day Case Rate: 0.97
Award Goal: 0.57

*Lost time injuries for fiscal 
year 2021 is one. There is one 
lost time injuries for Novem-
ber 2020.

*Recordable injuries for 
fiscal year 2021 is one. Re-
cordable injuries is one for 
November 2020.

*Pine Bluff Arsenal days 
without a lost time injury is 
16.

*Pine Bluff Arsenal days 
without a recordable injury 
is 16.

*Estimated hours worked 
without a lost time injury: 
39,937.

Five have held Arsenal’s top civilian post

C.J. Maupin

John B. Norris

 (Editor’s note: This story has 
been written using historical 
documentation as well as one-
on-one interviews with the last 
three individuals who have 
held the position. Other infor-
mation came from individual 
and online sources.)

By Rachel Selby
Only five men have held 

the top civilian post on Pine 
Bluff Arsenal since its estab-
lishment in November 1941. 
These men have guided the 
Arsenal during different times 
in its history – from the mid-
1950s until today. Each have 
had their different leadership 
styles, steering the installa-
tion’s many unique produc-
tion missions through war and 
peaceful times.

C.J. Maupin was the first 
civilian to serve as Civilian 
Executive Assistant. Prior to 
him, the Executive Officer/
Deputy Commander position 
was held by military person-
nel.

According to historical 
information compiled by the 
Commander’s Office in 1970 
by Lurline Owen, who was 
a secretary in the office, the 
Arsenal had an Executive 
Officer but no Deputy Com-
mander prior to 1952. The 
title was changed to Deputy 
Commander, and the function 
was the same for both the Ex-
ecutive Officer and Deputy 
Commander.

Maupin served from June 
1956 to June 1968 as the Ci-
vilian Executive Assistant. 
According to historical re-
cords, biological weapons op-
erations were being conducted 
on the installation during his 
leadership. Those weapons 

were destroyed in the early 
1970s. The Vietnam War was 
also being fought.

“If you met him, you 
would have probably been 
surprised he was in this po-
sition,” said Patsy Milligan, 
who started working at the 
Arsenal in August 1960. “He 
was a very low key person. He 
never talked about his position 
as top civilian in conversa-
tion.”

Milligan, who worked 
at the Arsenal for nearly 46 
years, was the Commander’s 
secretary. She worked in the 
Commander’s Office for more 
than 30 years. “I worked with 
Mr. Maupin briefly and then 
became the commander’s 
secretary, and worked for 18 
commanders – all very special 
people,” she said. 

She said Maupin never 
made anyone feel inferior to 
him. “He was always some-
one who would sit down and 
talk with you no matter what,” 
said Milligan. “He was a very 
likable person who look at you 
as an equal when he spoke to 
you. He was a very good lead-
er.”

Milligan recalled Maupin 
as always wanting to lift ev-
eryone’s spirits on the instal-

lation. “He would plan events 
and barbecues at his house and 
invite people over,” said Milli-
gan. “I was very young and in-
secure at the time. He always 
made me feel comfortable. 
There was no pretense about 
him. He was who he was.”

Maupin died in 1989, ac-
cording to information from 
Ralph Robinson and Son Fu-
neral Directors in Pine Bluff. 

John B. Norris was the 
second individual to serve as 
the top civilian. He served 
from June 1969 to January 
1980. The Vietnam War was 
still going on during this time 
coupled with anti-war and an-
ti-draft protests. Civil rights, 
Watergate and the oil crisis 
were all on the national fore-

front during Norris’ time as 
the Executive Assistant.

Norris grew up in Bir-
mingham, Ala., and Little 
Rock, Ark. He graduated from 
Little Rock High School .He 
graduated from Arkansas Tech 
University in 1940, enlisted in 
the Arkansas National Guard 
and was called to active duty 
in January 1941 as a second 
lieutenant in the U.S. Army. 
He was discharged from the 

Army as a major in 1946 and 
enrolled at the University of 
Arkansas, graduating in 1948 
with a mechanical engineering 
degree. 

Norris came to Pine Bluff 
Arsenal in 1951 and retired in 
1979. He died July 24, 2004 in 
Pine Bluff at the age of 86.

“He was a great guy. He 
was really crazy about his 
daughter, and would take time 
every day to tell us about her,” 
said Milligan. “He was very 
self-confident of his abilities, 
and had a completely different 
personality than Mr. Maupin.”

She said you could nev-
er get really close to Norris. 
“You knew who his family 
was and he was very much in 
love with his wife. She came 
first in his life and his job was 
second,” said Milligan. “He 
was very much a family man 
but he didn’t talk about it too 
much. He was an extremely 
private person.”

James L. Bacon was the 
third individual to serve as the 
Arsenal’s Civilian Executive 
Assistant and Chief Engineer. 
Bacon served from June 1979 
to November 1996.

“I came to work at the 
Arsenal in September 6, 
1960, and was upstairs here 
in Building 10-020. I worked 
for what was known at the 
time as Arsenal Operations, 
working in the Reserve Plants 
Mobilization office as a GS-5 
mechanical engineer,” said 
Bacon. “This was my first real 
engineering job right out of 
college.”

Back in those days, he 
said the Corps of Engineers 
handled all the engineering 
positions here at the Arsenal 

See DCO PAGE 2
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James L. Bacon

Jim Bacon, Civilian Executive Assistant at Pine Bluff Arsenal,  from June 1979 to November 1996, 
sits at his desk in the Commander’s Office. U.S. ARMY PHOTO - PBA HISTORIAL PHOTO

for personnel. “At first it was 
totally new to me. It was a 
mixed engineering job with a 
lot of writing and administra-
tion,” said Bacon. “The design 
engineering was done in Facil-
ity Engineering in those days.”

His wife, Diane, worked at 
the Arsenal. “This is where we 
met,” he said. She worked for 
the U.S. Army for 10 years.

Bacon grew up in 
Chidester, Ark., and initially 
worked in his family’s farm-
ing and sawmill operations. 
He graduated from Chidester 
High School in 1955, and at-
tended Southern State College 
in Magnolia, Ark. He grad-
uated from the University of 
Arkansas at Fayetteville with 
a Bachelor of Science degree 
in mechanical engineering and 
a Master of Science degree in 
Engineering. 

“The draft board was on 
my back. I was 21 and had 
avoided the draft trying to fin-
ish college. They came back at 
me after I finished. I chose to 
join the Army Reserve in April 
1961,” he said. 

Bacon said he went to basic 
training at Fort Leonard Wood, 
Mo., and then went to advance 
training. “Things were start-
ing to get hot over in Berlin, 
Germany and Cuba. The 489th 
Combat Engineering Battal-
ion I belonged to here in Pine 
Bluff was mobilized, and sent 
to Fort Benning, Ga., however 
I never saw combat,” he said. 

Following his military 
service, he returned to the 
Arsenal in 1962, and for the 
next 11 years held a number 
of key engineering positions. 
He served as a project engi-
neer in three different Arsenal 
directorates, was the Arsenal’s 
first Pollution Control Officer 
(now Environmental), and in 
1972 was named GS-13 Chief 
of the Process Engineering 
Division as a Special Assis-
tant to the Technical Director 
at Edgewood Arsenal (the Ar-
my’s Chemical Research and 
Development Center in Mary-
land).

“Once you made it past a 
GS-5, you promoted pretty 
quickly to a GS-9 and then a 
GS-11. After that it got pretty 
competitive,” said Bacon. “In 
1969, after years of profes-
sional development, I took an 
exam and became a registered 
professional engineer.  I could 

DCO from Page 1
put P.E behind my name.”

In 1973, Bacon transferred 
to Aberdeen Proving Ground, 
Md., where he worked as a 
Senior Project Officer with 
the Army Project Manager for 
Chemical Demilitarization. He 
returned to the Arsenal in 1976 
when he was named director of 
Engineering and Technology. 

“Mr. Norris called me and 
told me several people were re-
tiring. So he wanted me to take 
over E&T,” he said. “In 1979, 
Mr. Norris was retiring and 
he wanted me to replace him. 
It was a target position I was 
working towards. The Arsenal 
allowed me to do this. I was the 
CEA for 17 years.”

At the time, several military 
units were here at the Arsenal, 
said Bacon. “We had a signal 
corps unit dealing with com-
munications and supply folks 
helping with logistics. There 
were quite a few military here 
when I came,” he said. “All the 
major directors were chemical 
officers – majors and lieutenant 
colonels.”

Bacon said he believes 
the Arsenal is here to this 
day because certain missions 
could be carried out here 
successfully. “We did things 
other places couldn’t do,” he 
said. “It was all related to the 
technology and expertise on 
the chemical side. Everyone 
knew Pine Bluff made all the 
colored smoke and incendiary 
grenades. When I was here, we 
recruited those types of proj-
ects like the mask and clothing 
lines, and various ammunition 
projects. Our higher headquar-
ters supported us, and we sup-
ported them.”

The Vietnam War was still 
waging when Bacon was in 
charge. “We had to mobilize 
smoke and white phosphorus. 
These were production lines 

I had worked on as a project 
engineer,” he said. “All of the 
crisis in the Middle East also 
happened under my watch – 
the first Gulf War. We were 
moving and shaking out here 
with full mobilization. Every 
time we would start downsiz-
ing, another crisis would oc-
cur. I was able to be involved 
in all of it.”

A big part of Bacon’s job 
was the Arsenal’s ties to the 
local community. “They in-
volved me in their leadership 
and I involved them in ours. 
They kept us informed and 
kept us in the loop,” he said. 
“The community wanted to 
make sure the Arsenal was 
taken care of and involved us.”

Bacon retired as Arsenal 
CEA November 1996. He 
continued his federal career, 
achieving a Senior Executive 
Service position, and retired 
in 2002 at Aberdeen Proving 
Ground, Md. 

Following Bacon’s depar-
ture from PBA in 1996 as lead 
civilian, Larry E. Wright took 
the helm beginning July 1997 
to February 2017. 

Wright started his 37-year 
Army career as a GS3-engi-
neering student trainee at the 
Arsenal during summers from 
1979 to 1982. He graduated in 
1983 with a Bachelor of Sci-
ence degree in chemical engi-
neering from the University of 
Arkansas at Fayetteville.

“My job when I started 
was part of a new cooperative 
program with the University 

of Arkansas. Jim Hayley (S3 
Operations) and I were hired 
under the same program,” 
said Wright. “Jim Bacon came 
and recruited us, and signed a 
memorandum of agreement 
with the university. We were 
the first two co-op students.”

He said at the time, there 
were several hundred military 
on the installation. “There 
were military directors at the 
time, headquarters detach-
ment, a large EOD (Explo-
sive Ordnance Detachment) 
company and our Tech Escort 
(now called the 20th Support 
Command Chemical Biologi-
cal Radiological Nuclear and 
High-Yield Explosives Ana-
lytical Remediation Activity) 
were also military.

“During the summers, I 

Larry E. Wright
had the opportunity to work 
with the BZ demilitarization 
program. I worked with Jim 
Stewart, the project engineer, 
and I really liked it,” he said. 
“When I finally graduated, I 
came on board with the BZ 

program, which was a hybrid 
demil program.”

In a 2017 Sentinel story, 
he said when he was a stu-
dent during the summers, he 
worked as a courier between 
what is now the Directorate 
of Engineering and Technol-
ogy and the Commander’s 
Office. “We didn’t have email. 
We didn’t have computers,” 
he said. “That is how I got 
to know Maxine Miller and 
Patsy Milligan (former ad-
ministrative personnel). They 
were such professionals and 
maintained a well-run office. I 
developed a relationship with 
them. It was quite a privilege 
to be here.”

In 1988, he became the Di-
rector of the Chemical Agent 
BZ Demilitarization Program, 
and was instrumental in the 
successful completion of the 
Arsenal’s first full-scale chem-
ical weapons disposal pro-
gram. In 1994, he joined the 
Pine Bluff Chemical Activity 
as it stood up its mission as 
the Director of Risk Manage-
ment and Remediation, where 
he established comprehensive 
programs for the receipt, stor-
age and disposal of recovered 
chemical warfare material. In 
June 1996, he was appointed 
Director of Technical Opera-
tions and Strategic Planning, 
where his efforts were devoted 
to strategic planning, workload 
development, business and in-
dustrial process improvement 
and Arsenal-wide streamlin-

See DCO PAGE 8
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Hails and FarewellsCommander’s Column

Col. Patrick S. Daulton

Letters to the 
Editor

Please submit letters to 
Rachel Selby at rachel.c.sel-
by.civ@mail.mil, or by fax at 
870-540-4048. You can also 
bring your letter by Room 
190 in Building 10-020. The 
Sentinel is now a digital pub-
lication. For more information, 
call 540-2542.

Army Regulation 360-1
AR 360-1 is the regulation that governs the release of public 

information.
This includes what to release and how to release it to the pub-

lic, non-releaseable subjects, and items that need to be clearned 
through public affairs channels prior to release. The Public Affairs 
Program is the overall responsibility of the Arsenal commander.

Only the commander and his designated representatives are 
authorized to speak for the Pine Bluff Arsenal. The PAO acts as 
the liaison between the media and the installation. 

However, employees are encouraged to speak to civilian pro-
fessional groups on matter in which the individual has personal 
knowledge and expertise. This should be coordinated with PAO. 
They shouldn’t comment on military matters that are beyond their 
knowledge. Classified information won’t be discussed.

With a hint of coolness in 
the air, we know the holidays 
are not too far away. However, 
this year’s festivities will look 
very different than in years 
past. With the pandemic still 
raging on as we near the end of 
the year, safety is of up most 
concern to me when it comes 
to our Workforce. I hope ev-
eryone celebrates the Thanks-
giving holiday next week with 
safety in mind. No matter how 
you celebrate, we have lots to 
be thankful for.

The Arsenal is continuing 
to perform all mission activi-
ties with minimal impacts due 
to COVID-19. I’m aware this 
can change at a moment’s no-
tice due to rising case numbers 
in our state. Continue to prac-
tice social distancing, wear 
your mask when you can’t 
properly distance, and make 
sure to wash your hands. We 
are a team and it is important 
for us to be able to come to 
work and do our mission.

Our Nation honored our 
veterans Nov. 11. This was a 
time to say thank you to the 
countless men and women 
across our nation who have 
been there in times of war and 
peace. These brave individuals 
gave of themselves with hon-
orable service, pride, strength 
and loyalty. They deserve our 
great thanks.

The weather continues to 
be unpredictable. We need 
to be mindful of our safety 
patterns and be prepared for 
colder and wetter weather in 
the next few months. With the 
cooler mornings, deer are on 
the move. Slow down and be 
on the watch for deer and other 
animals crossing the roads here 
on the installation, as well as 
on your daily commutes. 

As we move into the final 
months of this year, hunters 

Hails

John Patchan, Jr., Quality Assurance Specialist, has joined the 
Directorate of Chemical and Biological Defense Operations.

Mackenzie Coleman, Curtis Hadley, Jr., Dustin Summers and 
Boston Hartley, Security Guards, have joined the Directorate of 
Emergency Services.

Lisa Stewart, Administrative Assistant, has joined the Office of 
the Commander.

Retirements

Rindy G. Jones, Supply Technician, has retired from the Direc-
torate of Public Works. Jones retires with 33 years of government 
service.

Phillip L. Kuhn, Sr., Supervisory Security Guard, has retired 
from the Directorate of Emergency Services. Kuhn retires with 33 
years of government service.

Farewell

Karen A. McNeely, Industrial Worker, has left the Directorate of 
Ammunition Operations.

are also on the move. We need 
every member of our Arsenal 
team to accomplish our mis-
sion. Please be safe while you 
hunt, and be up to date on the 
safety recommendations when 
using tree stands or other hunt-
ing stands.

The Arsenal will host its 
annual Wounded Warrior hunt 
the first weekend in Decem-
ber. Due to social distancing, 
a limited number of hunters 
will be allowed to participate. 
During this hunt, PBA will 
come together as a team and 
welcome veterans who have 
fought bravely for our country. 
Wes Sparks, Natural Resource 
Specialist with the Director-
ate of Public Works, Fire and 
Emergency Services and many 
others will volunteer their time 
to make the event a memora-
ble experience for the hunters. 

I’m so proud of the men 
and women here at Pine Bluff, 
Radford and Holston. Despite 
uncertainties in our workload, 
the pandemic and every day 
stressors, we have continued 
our important work for the Na-
tion’s Warfighters, embracing 
all the changes and challenges. 
Thank you for your continued 
resilience and steadfast com-
mitment to our Nation. I’m 
proud to be your commander.

We are a team and a fami-
ly. It is important for us to re-

main flexible as a Workforce. 
The Arsenal’s future depends 
on us continuing to strength-
en our relationships with our 
customers and community 
leadership, and discovering 
new ways to do business. We 
know how to deliver a quali-
ty product on time and within 
cost. We need to continue this 
thinking as we progress into 
the fiscal year. 

We are America’s Arsenal.
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EAP Corner

Courtesy of Pine Bluff Arsenal Employee Assistance Program
December is National Drunk and Drugged Driving Prevention 

Month (3D Month).	
In an average year, 30 million Americans drive drunk, and 

ten million Americans drive impaired by illicit drugs. Impaired 
driving includes distracted driving, drugged driving, and drunk 
driving.
Distracted driving

The exact definition of distracted driving is fairly straightfor-
ward. If you engage in an activity that takes your eyes off the road, 
you are driving distracted. From drinking coffee to checking on 
the kids in the rearview mirror, and texting.  Distracted driving is 
all too common, but it is incredibly dangerous. Like texting and 
driving, this behavior results in loss of the mental focus required 
to drive safely even if you look away momentarily. 

Car crashes due to distracted driving number in the thousands 
as the data shows and thousands of lives are lost each year despite 
the fact that this negligence is entirely preventable. Distracted 
driving claims nine lives per day, approximately 3,500 per year. 
There are three types of distracted driving: manual, visual, and 
cognitive. 

• Manual: Taking your hands off the wheel. 
• Visual: Taking your eyes off the road.
• Cognitive: Taking your mind off driving. 
Keep your hands, your eyes, and your mind on the rode while 

driving (CDC).
Drugged driving

Though laws may vary by states, it is illegal to drive impaired 
in the U.S. Driving under the influence of marijuana has serious 
legal consequences, including jail time steep fines, or loss of li-
cense. Driving with marijuana in the passenger area of the car is 
also illegal in many states. Driving impaired puts your passengers 
at great risk. You can be charged with child abuse or endanger-
ment if driving impaired, and alcohol causes marijuana to stay in 
your system longer than it would on its own. 
Drunk driving

Getting behind the wheel of a vehicle car, truck, motorcycle 
or any other motorized vehicle after consuming alcohol or illegal 
substances is a serious crime. Drinking and driving is sometimes 
called driving under the influence (DUI) or driving while intoxi-
cated (DWI), and involves operating a vehicle with a blood alco-
hol content (BAC) level of at least 0.08 percent. 

However, even a small amount of alcohol can lead to harm-
ful situations. Some drivers may not even show warning signs 
of being under the influence, but that doesn’t mean it’s any less 
dangerous. The only safe BAC level for driving is .00.  If you’ve 
been drinking, the only way to get to .00 is to wait at least 45 
minutes per drink. It’s important to remember that any form of 
drinking and driving is illegal and can come with strict punish-
ment, (Galbicsek, 2020). 

Do not drive or allow someone else who has been drinking, or 
using illegal substances drive you home. The three D’s of driving 
could have major consequences, the physical, legal, and financial 
risk are not worth it.  Here are some options if you choose to drink 
or use drugs:

• Designate a driver                                                 
• Call a sober friend
• Stay at a friend’s house                                         
• Walk to your destination
• Take public transportation                                    
• Stay where you are until you are no longer high or drunk.
• Order a ride share (Uber, Lyft, etc.)
Whenever you are on the highways, drive to arrive alive. The 

PBA Employee Assistance Office staff are here to help you when 
you need us. We offer you a safe and confidential place to discuss 
concerns, challenges, and strategies for managing difficulties in 
your life. Our office is located at Building 13-040 and our phone 
number is 870-540-3094.    

The Three D’s of Driving
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Wear started 40-year career as student
By Rachel Selby

Forty years, eight months, 
and 30 days…and a little more 
if you add in unused sick 
leave. This is the amount of 
time Linnie Wear, who works 
for Pine Bluff Arsenal’s Di-
rectorate of Risk Management 
and Regulatory Affairs, Safety 
Division, will have worked on 
the installation upon his retire-
ment in December. 

“I started my career in 
1979 in the Engineering Plans 
and Services Division (previ-
ously called the Directorate of 
Engineering and Housing, now 
Directorate of Public Works) 
as a civil engineer co-op stu-
dent,” he said. “Don Faust 
was over the civil engineering 
department. I used to call him 
my Dad.”

Wear, who is originally 
from Earle, Ark., said the first 
few months as a student train-
ee he spent learning all the 
regulations. “I wondered when 
the real engineering work was 
going to start and called my 
college advisor for advice. He 
told me to be patient,” he said. 
“After six months, I started to 
transition and take on small 
special projects. I would go 
out and survey parking lots, 
taking measurements and 
learning basic civil engineer-
ing and draftsman duties.”

Back during those days, 
technological resources were 
unheard of, said Wear. 

“I took my pen, paper and 
calculator and headed out. 
You also didn’t go out with a 
one-man crew to do a survey 
like you would now. You had 
a crew. Now with technology, 
I can go out by myself using 
a GPS to calculate elevations, 
distances, etc.” he said. “I 
would go out into the weeds 
back in the day. However, one 
day we were out on the Bomb-
ing Mat and the Johnson grass 
was above my head. I ran the 
instruments that day.”

Wear is a 1977 graduate of 
Earle High School and a 1985 
graduate of the University of 
Arkansas at Little Rock. He 
also attended the University 

Linnie Wear will retired in December this year after spending 
a 40-year career at Pine Bluff Arsenal. U.S. ARMY PHOTO BY 
RACHEL SELBY

of Arkansas at Pine Bluff and 
Louisiana Tech University at 
Ruston, La.

“The co-op program was 
based on hours. Sometimes 
you could take a semester off. 
I got greedy and even took a 
year off at one point,” he said. 

“I started college in 1977 at 
UAPB. The Co-op program 
was a three tier program. You 
spent your first three years at 
UAPB, and would then tran-
sition to the University of Ar-
kansas at Fayetteville. Since 
Fayetteville wouldn’t take 
most of our hours, my engi-
neering class transferred to 
Louisiana Tech.”

He started in civil engi-
neering, but finished as a Con-
struction Engineer Tech. “I’ve 
been around engineers most of 
my career. I listened to them 
talk and understand the lan-
guage. I sat in the corner like I 

Linnie Wear, right, gets an autograph from Debra Mathis during 
a Black History Month ceremony at Pine Bluff Arsenal’s Creasy 
Auditorium in 1989. Mathis was the guest speaker. PHOTO 
SUBMITTED BY LINNIE WEAR

didn’t understand but I did,” he 
said. “If you asked an engineer 
today what a slide rule and a 
Leroy set was they probably 
couldn’t tell you since every-
thing is done on a computer 
today. I’m old school.”

Wear has eight siblings 

– three brothers and five sis-
ters. He has been married for 
18 years, has seven children 
and 20 grandchildren. An avid 
photographer and videogra-
pher, he is a faithful member 
of Phi Beta Sigma Fraterni-
ty. Wear also coached youth 
sports for 30-plus years.

From late 1984 until April 
1985, Wear took a break in 
government service. He said 
this was because the Arse-
nal didn’t have a cooperative 
agreement with UALR. He 
was rehired in April 1985 as a 
civil engineer/engineering tech 
and reassigned to master plan-

ning as a draftsman.
“I dealt with a lot of maps 

encompassing roads, struc-
tures…even the trees here on 
the Arsenal. I would have to go 
in and change tree lines. I have 
a different style of lettering 
due to all the drafting I did,” 
he said. “I started using more 
modern technology but didn’t 
really get into it since I trans-
ferred into the safety office.”

In 1988, Wear said he 
transitioned from engineering 
to safety, and was hired as a 
local safety and occupational 
health intern through the local 
intern program assigned to the 
BZ demilitarization campaign 
until its completion. The BZ 
area was in the same footprint 
as the Pine Bluff Chemical De-
militarization Facility, which 
destroyed the chemical weap-
ons stored on the Arsenal. This 
mission ended in 2010.

“Switching from engineer-
ing translated fine with the job 
in safety. I can read maps and 
blueprints. O’Neal Dedman is 
the person who got me in the 
safety office,” he said. “I told 
him I didn’t know anything 
about safety. O’Neal said it 
was basically common sense 
– if it looks bad it probably is. 
The only thing you do different 
is the compliance component 
and bounce it off the regula-
tions and laws. I knew the reg-
ulations because I had studied 

them as a student.”
Wear said he originally 

started out as a GS-2 or GS-3. 
“You can start anywhere in 

the system and work your way 
up if you are willing to do the 
work,” he said, remembering 
when he worked graveyard 
shifts. “It was hard with three 
young kids at the time, and 
I was a single parent at the 
time.”

He has seen a lot of chang-
es during his time on PBA. 
“When I first came out here, 
all the directors were military 
officers. You didn’t have any 
civilians in leadership posi-
tions except for the Civilian 
Executive Assistant,” said 
Wear. “Mr. Jim Bacon was the 
CEA at the time. He remem-
bered everyone. The military 
presence faded over time, and 
civilian leaders eventually 
took over the directorates.”

As a previous master plan-
ner for the Arsenal, Wear said 
the Arsenal’s footprint has also 
changed over the years. “Per-
sonnel is the biggest change. 
All the different people over 
the years. We were a family. 
We cared about each other,” he 
said. “Now it is different. This 
year has been a hard year.”

Wear said it was time to re-
tire. “My body isn’t old but my 
brain is. It is time to devote my 
time to my wife and family,” 
he said. 

“If you asked an engineer today what a slide rule 
and a Leroy set was they probably couldn’t tell you 
since everything is done on a computer today. I’m old 
school.”
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DPW Award

Members of Pine Bluff Arsenal’s Directorate of Public Works including Steve Redman, director, were presented a plaque Oct. 7 by Col. Patrick Daulton, PBA Com-
mander for their outstanding work in retrofitting, improving and upgrading an existing building for the production of the Joint General Purpose Decontaminant 
- Hardened Military Equipment (JGPD-HME), other wise known as M333 kits. Personnel from the following shops - Carpentry, Electric, Sheet Metal and Pipefitting 
- assisted PBA’s Directorate of Chemical and Biological Defense in this effort. The building, according to Justin Lieber, project manager, was an empty shell. The 
DPW crew accomplished this task in 18 months, which included the installation of all equipment purchased for production. M333 is a field-adjustable decontaminant 
composed of three separate dry powders. One kit contains three separate dry powders to add to water to yield a set amount of ready-to-use liquid decontaminate. 
For chemical agents, two of the powders are mixed with water. For biological agents, all three powders are used. The plaque was given by the Joint Program Exec-
utive Office for Chemical Biological, Radiological and Nuclear Defense - Protection. U.S. ARMY PHOTO BY HUGH MORGAN

Courtesy of PBA Civilian Personnel Advisory Center
The 2020 Federal Benefits Open Season runs from now to 

Dec. 14, 2020. During this Open Season, employees can make 
changes to their Federal Employee Health Benefits (FEHB), Flex-
ible Spending Accounts (FSA), and Federal Employees Dental 
and Vision Insurance Program (FEDVIP) benefits.

COVID-19 did not impact the 2020 Federal Benefits Open 
Season schedule. 

For more information about the Federal Benefits Open Sea-
son and the 2020 Virtual Benefits Fair, an online health fair with 
participants from BENEFEDS, FEDVIP, FEHBP, FLTCIP, and 
FSAFEDS, visit our Federal Benefits Open Season page. 

Do not forget to check OPM’s Significant Plan Changes to see 
what plans are entering, changing, or leaving the FEHB Program. 
We also highly recommend employees go out to OPM’s website 
to view 2020’s FEHB premiums at https://www.opm.gov/health-
care-insurance/healthcare/plan-information/premiums/ 

For Federal Employees Dental and Vision Insurance Program 
(FEDVIP) enrollment information, visit www.benefeds.com or 
call (877) 888-3337. 

For Federal Employees Flexible Spending Account 
(FSAFEDS) enrollment information, visit www.fsafeds.com or 
call (877) 372-3337.

Due to COVID-19, Pine Bluff Arsenal Civilian Personnel Ad-
visory Center will not be having the annual Benefits Fair. 

Once open enrollment begins employees can change their 
insurance on a computer with CAC card access at this website: 
https://www.ebis.army.mil. Be sure to choose your name authen-
tication certificate and enter your pin.

2020 Federal Benefits 
Open Season goes to Dec. 14
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ing.
Wright said working under 

Bacon, during his transition 
to top civilian in 1996, was a 
privilege. “He was no doubt a 
key mentor for me. He taught 
me about networking and who 
the important community lead-
ers were. He taught me how to 
maintain ongoing relationships 
locally, regional and national-
ly,” he said. “It was one of 
the most important things I 
learned from him.”

The job title from CEA 
to Deputy to the Commander 
merged in 2013, according to 
Wright. “It became a bit con-
fusing. There were different 
names being used at other lo-
cations,” he said. “To avoid 
confusion, they consolidated 
them.”

Wright also met his wife, 
Renee, at the Arsenal. “Jim 
Bacon hired her. They were 
taking a graduate engineering 
course together. She ended 
up working in ammunition 
manufacturing for a while. 
In 1988, we got married,” he 
said. “After we got married, 
she went to work for the Corps 
of Engineers. The Arsenal has 
been a big part of my life – 
starting working there at 18, 
got married when I was 28 and 
became a CEA at 38. Things 
come in 10s.”

During the years Wright 
led the Arsenal, there were 
many changes. “Two things 
stand out in my mind – one we 
saw coming, one we didn’t,” 
he said, talking about an A-76 
study in 2001 and 9-11.

“Sept. 11 (9-11) shaped 
how we conducted ourselves 
forever. It is kind of like a pan-
demic,” said Wright, referring 
to the current COVID-19 out-
break. “It changed lives. It was 
a trying and stressful period.”

Wright said the A-76 study 
was a major victory for PBA. 
(The study is a competition of 
government-operated activi-
ties and the private sector to 
determine whether commer-
cial activities can be done 
more economically and effi-
ciently by contract.)

“We prevailed and the Ar-
senal was neither outsourced 
nor closed,” he said. “We put 
a lot of energy and resources 
collectively in a much focused 
objective. It took a lot of en-
ergy and ended up being a big 
victory. We rallied our resourc-
es and fought for the Arsenal’s 
future and succeeded. This 
came right after 9-11, and I 
was proud of how we protect-

DCO from Page 2

Larry Wright, left, the fourth civilian Pine Bluff Arsenal Deputy to the Commander, and Roch 
Byrne, current DCO, pose for a photo in the Commander’s Office in 2017. U.S. ARMY PHOTO BY 
RACHEL SELBY

ed the installation.”
One thing Wright said he 

was always proud of is the 
strong, competent team of di-
rectors handling the various 
mission and support areas of 
the Arsenal. 

“We were the envy a lot of 
times of other installations,” 
said Wright. “We got many 
comments and compliments 
about how our directors func-
tioned as a team. Our behavior 
was watched at conferences or 
at events we hosted. It was al-
ways something to be proud of 
and it was a rewarding experi-
ence to have.”

Other proud moments 
Wright touched on were mobi-
lizing for war times and major 
projects such as the modern-
ization of the white phospho-
rus plant. 

“This is what we are here 
for. We are here for the War-
fighter. It is what we trained 
for,” he said. “We supported 
many military elements. The 
Arsenal does hard, dangerous 
work at times and it is good to 
be able to support our nation’s 
efforts.”

Roch J. Byrne
Current PBA Deputy to 

the Commander, Roch Byrne, 
stepped into the position in 
February 2017, taking over 
leadership from Wright. He is 
the new kid on the block.

“I started my work with 
our nation’s military working 
for the U.S. Air Force in 1986 
at Robins Air Force Base in 
Georgia. I was hired in right 
after college as an electron-
ics engineers working on the 
B1-B Bomber project,” said 
Byrne. “I wrote computer soft-
ware for the project. It was in-
teresting. The only downfall, I 
was far from home and didn’t 
know a soul.”

Four years of engineering 
school was tough and spending 
the first year out of college by 
himself drove Byrne to move 
back to Arkansas. He started at 
the Arsenal in October 1987 as 

a staff electronics engineer. 
“I went from working in 

a really high tech building for 
the Air Force to working here 
refurbing some of the grenade 
lines. It was dirty. I had split 
knuckles and the heat would 
never work in the building. I 
rode the bus with all the other 
employees,” he said. “It was 
good for me. I got a real good 
education in my career at that 
point. It grounded me and I un-
derstand today who makes the 
Arsenal run.”

Byrne is a 1982 graduate 
of Catholic High School in 
Little Rock, Ark. He graduat-
ed in 1986 with a Bachelor of 
Science degree in electrical 
engineering from Christian 
Brothers University in Mem-
phis, Tenn. He also has a Mas-
ter of Business Administration 
degree in Management from 
Webster University in Little 
Rock, and is a 2005 graduate 
of the Depot and Arsenal Ex-
ecutive Leadership Program.

“It was hard going to work 
full time and going to gradu-
ate school. When I got out of 
engineering school, I swore I 
would never go back. My wife, 
Diana, pushed me to go back. 
We went at the same time 
while working too,” he said. 
“It was a good thing we didn’t 
have kids at the time.”

Shortly after graduate 
school, Byrne became the Pro-
duction Engineering Division 
Chief for the Directorate of 
Ammunition Operations. “Not 
too many years after that Mr. 
Jerry Woods, the AO director, 
retired. I was then selected as 

the director,” he said, reflect-
ing back. “In July 2016, I was 
selected for the position I’m 
in now. Don Scifres, who is 
the AO director now, followed 
right behind me.”

During his transition peri-
od with Wright, Byrne said the 
time was extremely helpful to 
him. 

“Watching the guy who has 
done the job the past 20 years 
has been a big asset,” he said, 
in a 2017 Sentinel article. “Be-
ing able to follow him around 
and see how he takes care of 
and tackles issues has been 
great. He was an excellent 
mentor.”

Byrne said he and Wright 
had divergent backgrounds, 
but he felt it was a good thing. 
“He and Mr. Bacon are incred-
ibly smart people. To make up 
for my shortcomings, I have 
surrounded myself with smart 
people,” he said. “There was 
definitely a learning curve 
when it came to the chem 
bio side of the house. I didn’t 
know the acronyms. I didn’t 
know the people and the lead-
ership, and all the products we 
make here. I was really famil-
iar with the ammo side.”

He said the job was a bit 
overwhelming when he first 
took it, but he looked forward 
to the challenges and felt pre-
pared. Then the pandemic hit 
in early 2020.

“COVID has been my 
9-11. You can’t compare the 
two since they are very differ-
ent type of events. It has been 
the biggest issue we have dealt 
with since I took this position. 

You have to take care of your 
people and the entire thing is a 
huge balancing act,” said By-
rne. “We organized a team to 
work on the issues for the em-
ployees. I think we have done 
quite well. We are nine to 10 
months in and we are still do-
ing ok. I believe we are taking 
care of each other – washing 
our hands, social distancing 
and wearing our masks.”

This pandemic is fright-
ening, he said. “Doing every-
thing we are supposed to be 
doing is so important,” said 
Byrne.

Byrne said he is most 
proud of the cloth-face cov-
erings produced here at the 
Arsenal in response to the pan-
demic. 

“We filled a void in the 
Organic Industrial Base and 
were able to get masks to all 
of our sister installations. We 
are helping keep them safe,” 
he said.  “It was a quick turn 
around and we got product out 
the door very fast. You can get 
masks anywhere now but we 
were able to fill the gap at the 
beginning.”

Another proud moment, 
he said, is when the Arsenal 
reached two million hours 
without a lost time injury. “It 
has been a journey. I can’t take 
credit for this. I give Larry a 
lot of credit, “said Byrne. 

“It was almost two full 
years without an injury. This 
type of achievement instills 
confidence in your employees. 
This is a safe place to work and 
management cares about their 
well-being.”



PAGE 9  Arsenal Sentinel November 19, 2020

John Patchen, Quality Assurance Specialist in Pine Bluff Arsenal’s Directorate of Chemical and 
Biological Defense Operations, was recognized by Arsenal Commander Col. Patrick Daulton for 
his commitment and dedication to the DCTE Program. In March 2020, Patchen, after completing 
annual calibration and operator certification training at the Pueblo (Colo.) Chemical Agent De-
struction Pilot Program, stayed over eight additional days in Colorado, completing the annual 
requirement for Pueblo Chemical Depot. His singluar focus on the mission in supporting the AMC 
workforce and out nation is commendable and greatly appreciated during these unprecedented 
time of COVID-19. U.S. ARMY PHOTOS BY HUGH MORGAN

Pine Bluff Commander Col. Patrick Daulton presented letters 
of appreciation to Ben Malone (top photo) and John Earnhart 
from Nathan A. Godwin, Principal Deputy Chief of Staff for Op-
erations, G-3 for U.S. Army Materiel Command for their support 
during the Workload Planning and Reporting (WPR) Training. 
Their performance was a key factor in helping the workforce do 
their jobs more effectively and efficiently in the new Logistics 
Managment Program functionality.
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Pine Bluff Arsenal honors its Veterans
Thank you for serving!

GEORGE E. ABSHERE
RICHARD ANDREWS
MICHAEL ARMSTRONG
JUSTIN BARBAREE, 
WINIFORD BARNES
DELLA BATES
TAMARA BATTLES 
RODNEY BEASLEY
DAVID BEERS
ALBERT BELCHER
ELBERT L. BELL
BRADFORD BERRY
DIANA BLACK
EDDIE BRADFORD, JR.
KEVIN BRADLEY
DARRILYN BRITTIAN
CHRIS BROUGHTON
JESSIE BRUST
CHARLES BURROW
DARIEN CHANEY
KEVIN CHARLES
IAN M. COKER*
ANTHOHNY COLLINS
LARRY COLLINS, JR, 
KENNETH CORBIN
MICHAEL COTNER
DAN CROSS
RONALD DAVIS
JAMES DEAN
JAMES B. DUFF*
JAMES B. DUNCAN
THOMAS DUNCAN

DONALD EDWARDS
LARRY ELLIS
GREG ETHERLY
CLAYTON FERRELL
DEBORAH FOWLKES
ELIJAH FUNDERBURG
JESSICA GARNER
HOWARD GASSETT
GARY S. GAVIN
RAYMOND GEORGE
FRANK GONZALEZ
WILLIAM GRAVES
WILL GREEN
MICHAEL HANCOCK
PETER HANNA
MICHAEL HANNER
MICHAEL HARRINGTON
DAN HEINZELMAN
ROBERT HELSEL
DALLAS HELTZ
MICHEAL HENDRICKS
RON HOFFMAN
JAVIER HOLST
DAVID HOOTS
SHANE HUBANKS
JERRY HUDSON
ALLEN HUFF
DAVID HUGHES
PHILIP HUNT*
QUARTORIA JACKSON
PAUL JARRELL
THOMAS JESTER

KEITH JOHNS
CARL A. JOHNSON
DUANE JOHNSON
EARNEST JOHNSON
FREDDIE JOHNSON
JAMES P. JOHNSON
MARTIN JOHNSON 
THOMAS JOHNSON*
ANTHONY JONES
MICHAEL JONES
JEREMY KELLER
MATTHEW KIMZEY
D’ANDREA KINDALL
KEVIN KNIGHT
CORINNE KNOX
PHILLIP L. KUHN, SR.
ZACHARY LACHOWSKY
DARRELL LAINHART
CLIFTON LAWRENCE
THADDEUS LAWRENCE
ROBERT LEE
STANLEY LEE
STEPHEN LEE
ANDREW LEE
ROBERT LEWIS
JAMES LINDSAY
MARK A. LUMPKIN
SAMUEL MAIN, JR.
GERALD MANCE
FINIS MARTIN
EDMOND MCCLINTON
CHRIS MCCORMICK~

INCLUDES PINE BLUFF ARSENAL, RADFORD ARMY AMMUNITION PLANT(~) AND HOLSTON ARMY AMMUNITION PLANT (*)

TIM MCDANIEL
TIM MCPHERSON
RAYMOND MEALS~
ROBERT 
MERRIWEATHER, JR.
LAWRENCE MICHAUD
JASON MILLS
CIRLEE MORLAND, JR.
ALFONSO MOORE
EDWARD MORENO
HUGH MORGAN
BEN MORSE
REX A. MORTON
CHERRI MULDREW
MIKE MURRY
STAN NELSON
JUDGE PARKER
KETURAH PAYTON
SHANNON PERRY
ROY PHOENIX~
EDWARD PUGH
JERRY PYE
JON REED
PHILLIP REED
JEREMIAH RICE
JOHN D. ROBBINS
ROY ROCHELL
LYNN ROSS
SHAWN ROSS
CHARLES SAKS, JR.~
BRADLEY SANDERS
NICHOLAS SCHOLES

DAN SCHREINER
GERTIE SCOTT
JASON SHAW
ARTHUR SIMMONS
BARBARA SMITH
ALMONTE SMITH
STEPHAN SNOW
BRADLEY SOCIA
TONY STANSBERRY*
AREY SURRATT
PHILLIP TALLENT
MARCUS TAYLOR
STANLEY TAYLOR
JAMES TEMPLE
JAMES C. TODD
DAN UPTAGRAFFT
ROBERT VARNELL
GEARY WADDLE
PAUL WADE
GARY WARTHEN
JOHN WEBBER
DAVID WEISS
GEORGE L. WHALE
FRED WHITE
TRAVIS WHITE
ANITA WILLIAMS
JOSEPH WILLIAMS, II
KENYATTA WILLIAMS
RANDAL WILLIAMS
ANDREW WOOD
ROGER WOODY
WILLIAM A. YATES
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