
BByy  RRaacchheell  SSeellbbyy
Pine Bluff Arsenal has been

working on public-private partner-
ships for the past few years with
two companies – Ready One In-
dustries and Design West. These
two companies will work with the
Arsenal to help expand production
in textiles and large filters. 

“The partnership agreement
with Source America/Ready One
started long before I ever came to
the Arsenal. We have been
building a relationship
with them for a couple
years now,” said Zach La-
chowsky, general engineer
over Public Private Part-
nerships, for the Direc-
torate of Business Operations. “My
first introduction to them was back
during an Industry Day event in
2018. I had only been here at the
Arsenal a week. Everything has
fallen into place with this partner-
ship. The timing has been perfect.”

Source America is an Ability One
corporation overseeing the Ready
One Industries contract. The part-
nership agreement will expand on

the Arsenal’s current Individual
Protective Clothing/Textiles mis-
sion to create a low volume com-
mercial Joint Service Lightweight
Integrated Suit Technology ensem-
ble or JSLIST.

“Julie Jafar, the former PPP
manager, and Roger Johnson, BOP
director, both put in a lot of work
on this partnership effort to get this
off the ground,” said Lachowsky.
“The Joint Project Manager-Pro-

tection will be administering the
contract to Ready One. The Arsenal
will work as subcontractor to
Ready One.”

As part of the contract, La-
chowsky said the Arsenal will be
setting up a production line in one
of the Directorate of Chemical and
Biological Defense Operations
buildings. “We will be cutting the
JSLIST parts and components.

Ready One Industries personnel
will be constructing the JSLIST
suits, and then Arsenal personnel
will pack out the finished product,”
he said. “We have the equipment
needed to cut the components at
our textile facility. As we receive the
material, Arsenal personnel will cut
it. Ready One will sew it and PBA
will package it up in the same facil-
ity where the suits are sewn.”

JSLIST is a chemical biological
protective suit with gloves,
footwear and a field pro-
tective mask, according to
information from the
Joint Program Office for
Chemical, Biological, Ra-
diological, and Nuclear

Defense. The garment creates a CB
protective ensemble providing
complete protection to the
Warfighter against chemical and
biological agents. 

“Our part in the creation of the
garment is just the shirt and pants
component of the suit,” said La-
chowsky. “Since we already have 
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RRiigghhtt  TTooddaayy BBeetttteerr  TToommoorrrrooww
““BBeetttteerr  ttoommoorrrrooww”” means that every day, we will make improvements. Every
time we start a manufacturing or administrative process, it should be more ef-
ficient and more environmentally friendly than it was before. Every day should
be safer than the last one.

Accomplishing the mission ““rriigghhtt  ttooddaayy”” simply means complying with regu-
lations, policies, plans, work instructions, SOPs, and other requirements. We
will not compromise the quality of products that will be used by our Warfight-
ers and when we make these products, we will minimize impact on the envi-
ronment and we will ensure no one gets hurt in the process.
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PBA
SAFETY
GLANCE

Safety Element for
fiscal year 2019:
Lost Day Case:

0.00
Award Goal: 0.57

* Lost time injuries for
fiscal year 2019 is zero.
There are zero lost time
injuries as of Septem-
ber 4, 2019.

*Recordable injuries for
fiscal year 2019 are five.
Recordable injuies are
zero as of September 4,
2019. 

*Pine Bluff Arsenal
days without a lost time
injury is 502

*Pine Bluff Arsenal
days without a record-
able injury is 27.

*Estimated hours worked
without a lost time injury:
2,141,146.

PBA
24/7 SHARP 

Hotline
870-209-4093

ON THE 
INSIDE

Honoring a hero
See page 4

CAIRA exercise
See page 10

Firing Range update
See page 10

SEE PARTNERSHIP, PAGE 3

Partnerships help mission areas expand

““WWee  wwiillll  bbee  ccuuttttiinngg  tthhee  JJSSLLIISSTT  ppaarrttss  aanndd  ccoomm--
ppoonneennttss..  RReeaaddyy  OOnnee  IInndduussttrriieess  ppeerrssoonnnneell  wwiillll  bbee
ccoonnssttrruuccttiinngg  tthhee  JJSSLLIISSTT  ssuuiittss,,  aanndd  tthheenn  AArrsseennaall
ppeerrssoonnnneell  wwiillll  ppaacckk  oouutt  tthhee  fifinniisshheedd  pprroodduucctt..””

Traveling teams
PPBBAA  ssuussttaaiinnmmeenntt  tteeaammss
bbiigg  ppaarrtt  ooff  DDRRSSKKOO  mmiissssiioonn

Top photo, Jason Schreiner,
who is part of the Dis-
mounted Reconnaissance
Sets, Kits and Outfits Sus-
tainment mission, does
tests on a generator. Photo
right, Peter Hanna tests a
mask with a Self-Contained
Breathing Apparatus or
SCBA. Schreiner and Hanna
are part of the team that
travels around the U.S. and
overseas servicing equip-
ment in the DRSKO units.
U.S. ARMY PHOTOS BY
RACHEL SELBY

BByy  RRaacchheell  SSeellbbyy
Pine Bluff Arsenal’s

Dismounted Reconnais-
sance Sets, Kits and Out-
fits Sustainment Teams
has been busy since they
hit the ground running
earlier this year. The
teams have recently com-
pleted trips to Camp
Humphreys in South
Korea and Arifjan in
Kuwait.

“We are averaging
about four trips a month.
When we get rolling, we
will end up with eight
trips a month per person
on the team,” said Stephen
Lee, team leader for the

sustainment mission, Di-
rectorate of Chemical and
Biological Defense Opera-
tions. “This will add up to
somewhere around 800-
plus trips a year for the
program.”

Lee, who was chosen to
lead the teams due to pre-
vious experience working
with the Chemical Biolog-
ical Repair Team or

CBERT mission, and
Jason Schreiner, DRSKO
field service representa-
tive, both traveled to
Korea and Kuwait.

“We left Atlanta and
came back to Atlanta,”
said Lee. “We truly went
around the world. We
went to Korea then to
Kuwait. We were there for 

SEE DRSKO, PAGE 4

Dr. Mark T. Esper

BByy  TTeerrrrii  MMoooonn  CCrroonnkk
DDeeffeennssee..ggoovv

WASHINGTON -- Dr.
Mark T. Esper became
the 27th defense secre-
tary on July 23 during an
early evening White
House swearing-in cere-
mony.

Earlier in the day, by a
90-8 vote, the U.S. Sen-
ate confirmed Esper to
serve in the office.

Esper officially became
the defense secretary
when the president
signed the appointment
paperwork preceding the
formal swearing in.

Esper became acting
defense secretary in June
after then-acting De-
fense Secretary Patrick
M. Shanahan stepped
down from considera-
tion. President Donald J.
Trump formally nomi-
nated Esper for the top
Pentagon job July 15.

Once Esper was for-
mally nominated for the
position, he stepped back
into his former position
as Army secretary. By
law, he could not con-
tinue to serve as acting
defense secretary while
under consideration for
the permanent job. Navy
Secretary Richard V. 

Esper
named
27th 
Defense
Secretary

SEE ESPER, PAGE 3



Pine Bluff Arsenal
continues to manufac-
ture, refurbish and sus-
tain the best ammunition
and chemical biological
defense equipment to our
Warfighters to ensure
readiness. Every day our
workforce strives to do its
best and provide the best
products to our nation’s
military.

The Arsenal works
closely with U.S. Army
Joint Munitions Com-
mand to provide critical
capabilities, provide
readiness, remain rele-
vant and ready to re-
spond whenever we are
called upon. We are all
a team and a family.

Most of the Vision
2019 plan changes and
movements have oc-
curred.

As these changes are
further implemented,
please continue to be
patient. The effects of
these changes will not
be immediate, but I
hope will prepare us for
the future. Some of
these changes can be a
challenge, however, I
know our workforce
has the skills to make
them a reality. Thank
you for being flexible
and open minded as we
continue moving for-
ward here at America’s
Arsenal.

The Joint Munitions
Command Cultural Pil-
lars as part of the OIB-
SRM initiative are
linked to the Army val-
ues and it is my expec-
tation that you, as
leaders, are acting in
accordance with them.
The pillars aim to posi-
tively shape the culture
and the way we work
every day. During the
month of September,
we will focus on for-
ward thinking.

Some things to focus
on with this pillar is-
thinking beyond the
task, assessing prob-
lems, providing solu-
tions and adapting to
change. We can all ben-
efit from forward
thinking, and striving
to do the best work
with the least amount
of risk, cost and time.

“Forward thinking”
is nnoott “this is the way
we do it here”. It is also
nnoott “we can’t change”. IItt
iiss, however, looking
ahead at what external
factors will influence
our ability to do our
jobs. IItt  iiss our ability to
remain flexible.

Forward thinking
also means that we may
have to change our
identity (ammunition
and chem-bio pro-
ducer) to assembly and
repair facility. It may
mean that storage and
distribution will take
more time and person-
nel to accomplish. We
have to ensure we are
willing to change for
the sake of remaining
relevant in the future. 

Let’s consider our
past for example. We
have performed demili-
tarization of chemical
rounds and other ob-
jects in the past and we
have also manufactured
protective masks. How-

ever, we have changed
and we do not do either
of those activities on
this post. For this rea-
son our workforce has
diminished. We need to
have positive thoughts
and keep the ““wwee  ccaann””
attitude moving for-
ward and take the best
of all situations to keep
growing. Lessons can
be learned from mis-
takes or activities that
did not come to fruition
as they were conceived.  

The Arsenal’s Direc-
torate of Emergency
Services continues to
implement our traffic
enforcement campaign.
All drivers on the in-
stallation – workforce
and visitors - need to be
mindful of the traffic
laws. Driving violations
can cost drivers their
driving privileges on
the PBA. Select officers
have been trained on
the use of speeding
radars and are out and
about on the installa-
tion running radar. 

Pay attention to the
speed limit signs and
stay off your cell phones
when driving. 

Please be cautious of
runners/bikers/walkers
as you travel around the
Arsenal. 

On Sept. 16, the Arse-
nal will host and present
a quarterly briefing to
Brig. Gen. Michelle M.T.
Letcher with U.S. Army
Joint Munitions Com-
mand. The briefing will
also feature information
from our subordinate fa-
cilities – Radford Army
Ammunition Plant in
Virginia and Holston
Army Ammunition Plant
in Tennessee.

The Arsenal’s Em-
ployee Appreciation
Day and Safety Stand
Down will be held Sept.

19. EAD will be held
during the first half of
the day and the Safety
Stand Down portion
will be held during the
last half of the day at
the White Hall Com-
munity Center. More
information will be
coming out about these
events soon.

Moving into the
month of September,
Labor Day is over and
area schools are well
into the fall semesters.
However, we still need
to be mindful of the
daily weather forecasts
because of the unpre-
dictable temperature
fluxes. Please watch out
for each other and take
scheduled breaks.

I am proud of our ex-
cellent safety record
here at Pine Bluff. We
have achieved much in
the past fiscal year. 

Our estimated hours
worked without a lost
time accident stand at
over two million hours.
This is a great achieve-
ment and one everyone
here at the Arsenal
helped contribute to. 

I appreciate your
continued vigilance on
the shop floors and of-
fice areas in remaining
safe. This achievement
makes us very attractive
to our customers. It
shows we know how to
make quality products
efficiently, effectively
and more important,
safely.

America’s Arsenal
stands ready to offer
whatever support we
can whenever our Na-
tion calls. We continue
to do this every day,
every month and every
year. Thank you for
being part of the PBA
family and team.
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PPiinnee  BBlluuffff  AArrsseennaall
AArrmmyy  SSuubbssttaannccee  
AAbbuussee  PPrrooggrraamm  

((AASSAAPP))
EEmmppllooyyeeee  AAssssiissttaannccee  PPrrooggrraamm

((EEAAPP))
EAP can help
you with:
*Emotional 
problems
*Financial 
problems
*Marriage and
family problems
*Substance abuse
*Health 
management 
issues
*Stress 
management

EAP can 
help you:
*Identify problems
*Resolve issues
*Improve your 
quality of life

..Many
names..one goal,
to help you in a
time of personal 
crisis or other 

trouble.

Come visit with EAP staff 
members Pat Jenkins,  Paula
Smith, Cassandra Cosen and

Dee Jermon at 
Building 13-040 or 
call 870-540-3094.

Commander’s Column

Col. Luis A.
Ortiz

Social Security

AR 360-1 is the regulation that governs the release
of public information. 

This includes what to release and how to release it to
the public, non-releasable subjects, and items that
need to be cleared through public affairs channels prior
to release. The Public Affairs Program is the overall re-
sponsibility of the Arsenal commander. 

Only the commanders and their designated repre-
sentatives are authorized to speak for the Pine Bluff
Arsenal. The PAO acts as the liaison between the
media and the installation. However, employees are
encouraged to speak to civilian professional groups on
matters in which the individual has personal knowl-
edge and expertise. 

This needs to be coordinated through the Public Af-
fairs Office. They shouldn’t comment on military mat-
ters that are beyond their knowledge and experience.
Obviously, classified information won’t be discussed at
all.

Army Regulation-360

"Army Professionals,
by our solemn oath, vol-
untarily incur an extraor-
dinary moral obligation to
uphold the Army Values,
which apply to all aspects
of our life. Although our
lives are changed by the
Internet and social media
in general, the standards
of our conduct have not. 

Online misconduct is
misconduct -wherever,
whenever, and however it
occurs. Whether in the
form of online harass-
ment, assault, bullying,
hazing, stalking, discrim-
ination, retaliation, im-
proper relationships, or
any other type of miscon-
duct, we hold ourselves
and others accountable. 

Trustworthy Army Pro-
fessionals do not tolerate

double standards; any-
thing that is unacceptable
to say or do in person is
also unacceptable to write
or post online. 

When using electronic
communication, mem-
bers of the Army Team
should apply "Think,
Type, Post"

-"Think" about what
messages/information is
being communicated and
who could potentially
view it; "Type" messages
or convey information
that is consistent with the
Army Values; and "Post" if
the message/information
is responsible and demon-
strates dignity and respect
for others. 

Remember whenever
on online -Think, Type,
Post."

Online Conduct
TThhiinnkk..  TTyyppee..  PPoosstt

Pine Bluff Commercial 
Advertising

LLiikkee  PPiinnee  BBlluuffff  AArrsseennaall
oonn  FFaacceebbooookk  aatt

UU..SS..  AArrmmyy  
PPiinnee  BBlluuffff  AArrsseennaall

aanndd  TTwwiitttteerr  aatt
@@PPBB__AArrsseennaall

BByy  TToonnyyaa  CCaatteerr
SSoocciiaall  SSeeccuurriittyy  PPuubblliicc  AA11aaiirrss  

It typically takes people a lifetime of plan-
ning to reach their retirement goals. The ear-
lier young workers know about saving for
their future, the better chance they’ll have at
achieving a comfortable retirement. This is
why Social Security has created a resource
specifically for teachers and students. 

Our Information for Educators page con-
tains a toolkit with information and resources
to educate and engage students on Social Se-
curity programs and services. Within the
toolkit, you’ll find:

* Two lesson plans with objectives
* Infographics and handouts for each les-

son plan
* Links to Social Security webpages 

* Talking points
* Quiz questions and answers

It’s important for students to understand
why Social Security was created and why it is
essential to their lives today and in the future.
This knowledge and understanding will pro-
vide students a strong base on which to build
their financial future.

You can access the webpage and toolkit at
www.socialsecurity.gov/thirdparty/educa-
tors.html.

Young workers can also see how Social Se-
curity directly relates to them at www.so-
cialsecurity.gov/people/students.

Encouraging young people to save now for
long-term goals that are decades away can be
somewhat di0cult. Let them know they have
a better chance of realizing their dreams if
they start planning and taking action early.
And also let them know that they can share
this information with friends, both in person
and on social media. 

BBaacckk  ttoo  SScchhooooll  wwiitthh  SSoocciiaall  SSeeccuurriittyy
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Hails and Farewells

PARTNERSHIP
Continued from Page 1

Cool Breezes Menu

HHaaiillss
VVaanneessssaa  NN..  WWiisseemmoonn, Industrial Worker, has

joined the Directorate of Ammunition Opera-
tions.

LLaarrrryy  EElllliiss, Quality Assurance Specialist, has
joined the Directorate of Material Management.

FFrraannkklliinn  HHaayysslliipp, Utility Systems Operator, has
joined the Directorate of Public Works.

CClliinntt  WWiilllliiaammss, Hazardous Materials Handler,
has joined the Directorate of Public Works.

TThhoommaass  SSttaannffiieelldd, Equipment and Body Re-
pair Mechanic, has joined the Directorate of Pub-
lic Works.

JJeessssee  SS..  WWaarrdd, Civil Engineer, has joined the
Directorate of Public Works. 

RReettiirreemmeennttss
DDeebboorraahh  FF..  JJoohhnnssoonn, Child and Youth Services

Coordinator, has retired from the Directorate of
Family and Morale, Welfare and Recreation.
Johnson retires with 17  years of service.

SSaannddrraa  DDaavviiss, Middle School/Teen Lead, has
retired from the Directorate of Family and
Morale, Welfare and Recreation. Davis retires
with 20 years of service.

KKaarreessss  GGiioogglliioo, Motor Vehicle Operator/Child
and Youth Services Assistant, has retired from the
Directorate of Family Morale Welfare and Recre-
ation. Gioglio retires with 15 years of service.

SShhiieellaa  LLaanneeyy, Administrative Support Assis-
tant, has left the Directorate of Risk Management
and Regulatory Affairs-Office of the Director. 

Retirement

Debbie Johnson receives her retirement certifi-
cate from Roch Byrne, Pine Bluff Arsenal’s
Deputy Commander during a ceremony in Au-
gust. Johnson retired as the Child and Youth
Services Coordinator with 17 years of service.
U.S. ARMY PHOTO BY RACHEL SELBY

CCoouurrtteessyy  ooff  OOPPMM
The Federal Government es-

tablished the Federal Employ-
ees' Group Life Insurance
(FEGLI) Program on August 29,
1954. It is the largest group life
insurance program in the world,
covering over four million Fed-
eral employees and retirees, as
well as many of their family
members.

FEGLI provides group term
life insurance. As such, it does
not build up any cash value or
paid-up value. It consists of
Basic life insurance coverage
and three options. In most cases,
if you are a new Federal em-
ployee, you are automatically
covered by Basic life insurance
and your payroll office deducts
premiums from your paycheck
unless you waive the coverage.
In addition to Basic, there are
three forms of Optional insur-
ance that you can elect. You
must have Basic insurance in
order to elect any of the options.
Unlike Basic, enrollment in Op-
tional insurance is not auto-
matic -- you must take action to
elect the options.

The cost of Basic insurance is
shared between you and the
Government. You pay 2/3 of the
total cost and the Government
pays 1/3. Your age does not af-
fect the cost of Basic insurance.
You pay the full cost of Optional
insurance, and the cost depends
on your age.

The Office of Federal Em-
ployees' Group Life Insurance
(OFEGLI), which is a private
entity that has a contract with
the Federal Government,
processes and pays claims under
the FEGLI Program.

WWhhoo  iiss  eelliiggiibbllee??
Most Federal civilian employ-

ees are eligible to enroll in the
Federal Employees Group Life
Insurance (FEGLI) program.
This includes part-time service
employees. However, there are
some exclusions by law and reg-
ulation.

Some employees who are ex-
cluded are employees serving on
temporary appointments lim-
ited to one year or less; employ-
ees on intermittent
appointments; employees
whose annual pay is $12 or less;
and those paid on a contract,
fee, or piecework basis.

We recommend you review
the FEGLI Handbook to see the
full listing of the eligibility re-
quirements for FEGLI as well as
a listing of the exclusions.

WWhhaatt  aarree  mmyy  FFEEGGLLII  ooppttiioonnss??
FEGLI consists of Basic in-

surance, Options A, B and C.
The Basic Insurance Amount

(BIA) is based on your actual
current pay. To determine your
BIA:

1. Take your annual rate of
basic pay, and

2. Round up to the next
higher thousand (if it's not al-
ready an even thousand dollar
amount), and

3. Add $2,000
Option A:  Option A coverage

is $10,000.
Option B:  Option B coverage

comes in 1, 2, 3, 4, or 5 multiples
of your annual pay (after your
pay has been rounded to the
next higher thousand). It does
not include the extra $2,000
added for your BIA.

Option C:  Option C provides
coverage for your spouse and el-
igible dependent children.
When you elect Option C, all of
your eligible family members
are automatically covered. You
may elect either 1, 2, 3, 4 or 5
multiples of coverage. Each
multiple is equal to $5,000 for
your spouse and $2,500 for each
eligible dependent child.

For example, if you elect 3
multiples and your spouse dies,
you would receive $15,000 (3
times $5,000). If one of your el-
igible dependent children dies,
you would receive $7,500 (3
times $2,500).

The number of multiples you
elect applies to all of your eligi-
ble family members. You cannot
elect a number of multiples for
your spouse that is different
from the number of multiples
for your eligible dependent chil-
dren.

A child's eligibility for Option
C benefits ends once he/she
reaches age 22, unless he/she is
Incapable of Self-Support be-
cause of a mental or physical
disability that existed before the
child reached age 22.

To see how different combi-
nations of FEGLI options can
change the cost and coverage for
you and your family, check out
OPM's FEGLI Calculator. 

HHooww  ddoo  II  eennrroollll??
Once you know what life in-

surance coverage you want, you
can make your FEGLI election
via the GRB Platform website. If
you need assistance in making
your election, you can contact a
Benefits Specialist at (877) 276-
9287, (785) 240-2222 or by
DSN at 520-2222. 
WWhheenn  ddoo  II  eennrroollll??

There are no regularly sched-
uled FEGLI Open Seasons to
elect or increase your coverage.
Open Seasons are held only
when specifically scheduled by
the Office of Personnel Manage-
ment (OPM). FEGLI Open Sea-
sons are held quite infrequently,
and you should not count on one
occurring any time soon. You
will receive plenty of notice if
and when there is another Open
Season.

You are automatically covered
under Basic Insurance (if your
appointment conveys eligibil-
ity). You must specifically elect
the types of Optional insurance
you wish to carry within 60 days
of becoming eligible i.e. date of
hire, conversion to permanent
appointment.

When you first become eligi-
ble for FEGLI coverage, you
must specifically waive Basic in-
surance if you do not want it. If
you do not want any Optional
insurance, you do not have to do
anything. When you do not elect
the full amount of Optional in-
surance available, you are waiv-
ing any Optional insurance not
chosen.

If you have been designated

as an Emergency Essential Em-
ployee or are deploying in sup-
port of a contingency operation,
and if you have previously
waived FEGLI coverage, P.L.
110-417 allows you to enroll in
basic FEGLI coverage. This law
also provides an opportunity for
employees already enrolled in
FEGLI to increase existing cov-
erage under Option A and/or
Option B. For more information
on FEGLI enrollment for de-
ployed or Emergency Essential
Employees, view our What is
Emergency Essential section
below.

You may cancel your Basic
and/or Optional insurance cov-
erage at any time, unless you've
assigned your insurance. When
you cancel Basic insurance, you
automatically cancel all of your
Optional insurance. Canceling
Optional insurance has no effect
on Basic insurance. The cancel-
lation is effective at the end of
the pay period in which it is can-
celled.

CCaanncceelliinngg  aa  wwaaiivveerr  ooff  FFEEGGLLII
You can obtain Basic insur-

ance and/or Options A and B by
canceling your waiver if at least
one year has passed since the ef-
fective date of your waiver and
you provide satisfactory medical
evidence of insurability. You
must have Basic insurance to
elect Optional insurance.

If you want to cancel a waiver,
you must complete the SF 2822,
Request for Insurance. This
form is a combination:

• Request to cancel a waiver.
• Medical certificate. And
• Authorization for insurance.
You must sign the request

portion and have your personal
doctor complete the medical
certificate. 

You are responsible for any
fee charged for medical exami-
nation and certification. Your
doctor must send the completed
SF 2822 to the Office of Federal
Employees' Group Life Insur-
ance (OFEGLI), and OFEGLI
must receive the form within 60
days from the date of the med-
ical examination. 

If OFEGLI approves cover-
age, Basic insurance becomes ef-
fective on the first day you enter
on duty in a pay status after
OFEGLI's approval. You are al-
lowed 60 days from the date of
OFEGLI's approval to cancel
your waiver of Option A and/or
Option B, regardless of when
your employing office notifies
you of OFEGLI's decision. 

The effective date is the first
day you enter on duty in pay sta-
tus on or after the day your em-
ploying office receives your Life
Insurance Election form after
OFEGLI approves your request.

You can cancel a waiver of
Option B and/or Option C (or
increase the multiples you carry)
because of one of these events:

• Marriage
• Divorce
• Death of a spouse
• Acquiring an eligible child
You must process the election

through GRB Platform no later
than 60 days after the date of
the event.

CPAC Corner
WWhhaatt  iiss  FFEEGGLLII??

the textile capability in the area of the Protective
Patient Wrap, Integrated Footwear System, etc.,
this is just an expansion on our current textile
production.”

Production is projected to begin in the next fis-
cal year.

Lachowsky said future partnership could result
as the JSLIST is replaced with the Uniform Inte-
grated Protective Ensemble or UIPE program.
“This is just a natural progression,” he said. “Our
partnership capabilities could extend to the UIPE
program or other CB textile efforts.”

Another partnership currently in the works in-
volves PBA, Design West and the production of
M49 large filters used as part of the Interconti-
nental Ballistic Missile Filter Set. The ICBM filter
set in turn provides chemical and biological pro-
tection for employees at the control centers at
Missile Alert Facilities. 

The Arsenal is the sole provider and producer
of the M49 filter. A First Article Test of this filter
successfully passed in July 2017. 

“Design West is going to provide all the mate-
rial to us to produce the filters. They already man-
ufacture the metal frame for the filter and will
also provide the carbon to do the fill,” said La-
chowsky. “We have the expertise to do this so it is
a good partnership. We will manufacture two lots
of the filters. Production is expected to begin Jan-
uary 2020.

ESPER
Continued from Page 1

Spencer became acting defense secretary on July
15.

After Esper was confirmed as defense secretary,
Trump formally nominated David L. Norquist for
the Pentagon's No. 2 job as deputy defense secre-
tary. Norquist will appear before the Senate
Armed Services Committee tomorrow for his con-
firmation hearing.

Norquist has been performing the duties of the
deputy defense secretary. One of the very first
things Esper planned to do as secretary of defense
was delegate all duties of the deputy secretary to
Spencer, chief Pentagon spokesperson Jonathan
R. Hoffman told reporters during a briefing.

When that happens, he added, Norquist will
cease to perform the duties of the deputy secre-
tary, and he will solely serve as the Defense De-
partment's comptroller and chief financial officer
while under consideration by the Senate.

This is done out of deference to the Senate, to
not presume confirmation, Hoffman said.
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DRSKO
Continued from Page 1

two weeks, and met Matt Ford, an-
other team member in Kuwait, with
more parts. There are five units there
in Kuwait supporting the Southwest
Asia theater. The main part of our
work in Kuwait centered on the Self-
Contained Breathing Apparatus or
SCBA, which were out of date for
service.”

Lee said the equipment serviced
in Korea was initially a DRSKO pro-
totype for the Army’s Explosive Ord-
nance Detachment Units, but has
become set one of the EOD systems.
“These systems are what is being
fielded by the Arsenal currently,” he
said. “Every branch of service has
different equipment and some are
totally different from each other
when you open them up.”

The relationships the teams are
building with the Soldiers on the
ground has also been invaluable.
“These guys are in touch with the
same customer constantly – every 90
days,” said Lee. “There is turnover
but continuity. There are points of
contact with the units to call if there
has been issues with the equipment.”

The Arsenal support teams travel
to unit locations, both in the United
States and overseas, and provide
field support to the DRSKO systems,
including scheduled and unsched-
uled maintenance on the SCBA and
other equipment.

These efforts help provide readi-
ness to boots on the ground opera-
tions around the world. All of the
PBA team members are all certified
and have above operator-level train-
ing.

The DRSKO field representatives
include Ford, Schreiner, Peter
Hanna, Brent Carr, Dewayne Moore
and Robert Tackett.

Hanna said he encountered good
people in Korea during his trip. “It
was a good experience,” he said.
“Completely different from the last
time I was there in 1987 when I was
in the military. The entire country
has ‘grow up’ technologically.”

The hospitality in Kuwait is very
different from the rest of the Middle
East, said Lee. “Everything is Amer-
icanized,” he said. “Any restaurant
chain in the United States you will
find in Kuwait, which is the com-
plete opposite of Korea and Europe.”

The tricky thing about Korea, said
Lee, is the team has to take public
transportation. “The language bar-
rier at first made this difficult. We
had to figure out what bus or train to

get on, but if they changed the bus
routes that made it challenging,” he
said. “There are nuances to traveling
in Korea that are different than other
places. Even if someone speaks Eng-
lish there is still a barrier because it
is usually broken English.”

Food was pretty easy to get, said
Carr. “It was everywhere in Korea.
There is some type of Mom and Pop
establishment on every corner
there,” said Carr. “The Koreans take
pride in their food. Pete and I went
to lots of different kinds of places to
eat. Some of the places were tiny.”

Weather can also be a factor for
the teams when they are traveling.
“These guys went from Kuwait
where it was 120 degrees to Califor-
nia to Montana where there was a
snowstorm,” said Carr.

As the teams travel, Lee said they
are getting more savvy and used to
the experiences. “I have traveled a lot
and I’m used to going to different
places. I get a kick out of seeing these
guys start out with huge suitcases
and gradually downsize to some-
thing much smaller like a backpack,”
he said. “The trips usually last about
four days. But some of the trips are
back to back. You never know what
to pack sometimes because of the
weather.”

The team was recognized in July
for their completion of the back to
back trips to Korea and Kuwait by
the Joint Project Manager for Re-
connaissance and Platform Integra-
tion. The team was presented
certificates of appreciation and pro-
gram coins from Ed Conley, the
DRSKO System Manager with the
Joint Project Manager for Nuclear,
Biological and Chemical Contami-
nation Avoidance during a project
review here at PBA July 10.

The next overseas trip the teams
are scheduled to take is to Germany.
“This is a big fielding event to the
EOD, however, we will have repre-
sentatives there,” said Lee. “We will
also go back to Korea and Kuwait.
We are scheduled to go back every
90 days.”

Lee said he is hoping to add two
more team members next fiscal year.
“Mr. Conley seems to be very happy
with DRSKO production and our
sustainment team efforts. The ramp
up was very fast,” he said. “All of the
team members were certified very
quickly too. A lot of moving parts in
a short amount of time. Everything
has just worked out for us.”

Joseph Phillips, a Radford Army Ammunition
Plant employee, was recently recognized for sav-
ing the life of a coworker. Phillips administered
the Heimlich maneuver on a choking colleague.
His quick reaction and correct actions saved her
life. He was recognized with a certificate of ap-
preciation by Lt. Col. Anthony Kazor, RFAAP
Commander. “This is the culture we foster at
RFAAP. Everyone looking out for their fellow
worker and taking action when necessary to help
one another and ensure we all go home the way
we came,” said Kazor. U.S. ARMY PHOTO BY RFAAP

Radford hero

BByy  TToonnyy  LLooppeezz  
JJooiinntt  MMuunniittiioonnss  CCoommmmaanndd

ROCK ISLAND ARSENAL,
Ill., - Holding contractors and
ourselves accountable is critical
to the success of Joint Munitions
Command. We must ensure that
all partners who play a role in
munitions sustainment can be
effectively relied upon to provide
the needed material or compo-
nents on time and at the agreed
upon cost. 

That means holding commer-
cial ammunition producers ac-
countable and measuring their
effectiveness of delivering to
customer required delivery
dates. 

In partnership with the Joint
Program Executive Office for
Armaments and Ammunition
and the Army Contracting Com-
mand acquisition centers, JMC
awards approximately 75 per-
cent of its conventional ammu-
nition requirements to the

commercial production base
each year, which encompasses
entities ranging from small busi-
nesses to multinational corpora-
tions, and produces everything
from 5.56mm small-caliber to
120mm tank ammunition, as
well as ammunition compo-
nents used in production. 

During the quarterly update
to Gen. Gus Perna, Command-
ing General, Army Materiel
Command, members of the
Joint Munitions Command staff
presented a scorecard on com-
mercial "performance to prom-
ise" which measures adherence
to customer required delivery
dates, and notes upward or
downward performance trends.

This briefing highlighted re-
cent actions JMC has taken to
increase focus on accountability
and adherence to delivery re-
quirements in relationship with
our commercial ammunition
suppliers. 

This includes initiating en-
gagements with JMC and cor-
porate leaders to maintain
visibility and oversight of per-
formance issues, as well as
working with ACC to employ
contractual levers within the
Federal Acquisition Regulation
in the event that delivery time-
lines are not met.

This heightened focus on ac-
countability and performance is
yielding positive results, as 12 of
15 programs executed by com-
mercial ammunition producers
have either improved or main-
tained their performance since
the previous quarter. 

As the Army's senior logisti-
cian, Perna acknowledged the
great work done and reiterated
the importance of contractor ac-
countability in executing AMC's
mission to deliver the materiel
readiness solutions to ensure
globally dominant land force ca-
pabilities in Multi-Domain Op-
erations.

JMC ensures ammunition 
readiness through accountability

This event is a collaboration between the Injury Prevention Center at 
Arka PBA Fire Dept.. 
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9 out of 10 car seats checked have one or more errors.  Do you need your 

eat checked?  To find out, answer the questions below: 
         

YES  NO 
My child under 2 years faces the back seat.      
My child under 40 pounds always rides in 
A car seat with harness straps.        

The straps are pinch any  
.       

 
The car seat does not move more than 1 inch 
from side to side.         

My child over 40 pounds always rides in  
a booster seat with a lap and shoulder belt.      
The shoulder  
and not his neck, and the lap belt is snug, 
flat and comfortable on my child.          
 
My child under age 13 always rides in the back seat.     

Every family member over 80 pounds wears a seat belt.      

 
If you answered NO to one or more of these, then you need to have your chil car seat 
checked. 
 
Captain Phil Tallent, a trained child passenger safety expert will be on hand to 

car seat.  Please bring your child, their car seat and your primary vehicle. 
 

((EEddiittoorr’’ss  nnoottee::  MMrr..
BBaauugghh  iiss  aa  WWLL88  lleeaaddeerr
oonn  tthhee  llaarrggee  ffiilltteerr  pprroo--
dduuccttiioonn  lliinnee  ffoorr  tthhee  AArr--
sseennaall’’ss  DDiirreeccttoorraattee  ooff
CChheemmiiccaall  aanndd  BBiioollooggii--
ccaall  DDeeffeennssee  OOppeerraattiioonnss..
HHee  ssttaarrtteedd  iinn  tthhee  DDiirreecc--
ttoorraattee  ooff  AAmmmmuunniittiioonn
OOppeerraattiioonnss  iinn  22001155..))

BByy  MMiicchhaaeell  BBaauugghh
Whether you are sit-

ting around a camp fire
at deer camp or kicked
back at high noon lis-
tening to the Razor-
backs play football on
the radio, deer season
in Arkansas is a long -
lived heritage and pas-
time a lot of us look
forward to each coming
year. 

It's been a way of life
for me since I was born
and for many others.
Deer camp and deer

season is truly a way of
life. It's so much more
than chasing after that
old smart buck or even
dragging out the deer
you have been after all
season. To a lot of us,
it's watching the kids
run around the camp
playing games or mud
riding down the camp
road until way after
dark. As kids, we re-
member always getting
suckered into a snipe
hunt after dark. One
kid would hold a sack
and follow our dad into
the dark woods while
our uncle would jump
out from the dark and
scare us. We would run
all the way back to
camp.

Those were some fun
times for sure, times
that I hope to share
with my kids because

this was what kept us
out of trouble as we
grew up. 

Now, deer season is a
bit more serious. We
put a lot of time in to
putting out food plots,
deer stands or just
going to the woods to
check trail cameras. It's
still something we all
look forward to each
year. Just being able to
unwind  around the
camp fire with friends,
hearing the coyotes
howl all night, knowing
we all have the oppor-
tunity and freedom to
continue this important
heritage and way of life.
It's my hope that gener-
ations to come can
enjoy the good times,
excitement and antici-
pation of what we call
“THE DEER SEA-
SON."

Commentary Michelle Padgett with
Pine Bluff Arsenal’s Di-
rectorate of Informa-
tion Management was
presented the Achieve-
ment Medal for Civilian
Service by Arsenal
Commander Col. Luis
Ortiz recently. Padgett
was recognized for her
service in developing
organizational goals
for the Arsenal’s work-
force. Her vision and
collaborative team-
work assisted in pro-
viding guidance and
realignment goals to
better utilize the in-
stallation’s current and
future workforce. 
U.S. ARMY PHOTO BY
RACHEL SELBY



BByy  KKaarrii  HHaawwkkiinnss
REDSTONE ARSE-

NAL, Ala. -- Kim Mid-
kiff remembers a time
when hiring into fed-
eral civilian service was
much like winning the
"golden ticket" in a
state lottery.

When Midkiff was a
teenager growing up in
West Virginia in the
1970s, her parents eyed
federal government
jobs in the Washington,
D.C., area for their
three daughters. To
their generation, the
jobs represented good
pay and benefits, em-
ployment stability and
opportunity.

"Our parents said we
were going to work for
the federal government
after high school grad-
uation, so off we went. I
took a typing test and
hired in as a GS-2 at the
Department of Agricul-
ture," Midkiff said. 

But, Midkiff also had
a part-time job as a
waitress at a pizza
restaurant where cus-
tomers were generous
and co-workers were
friendly. For a short
while, she juggled both
jobs, calling in sick
when late nights serv-
ing pizza made her too
tired for a full day of ad-
ministrative work. 

"My government
boss finally found out
and told me I had to
choose. I knew my
mom and dad would
kill me if I quit my gov-
ernment job," she re-
called. 

Not long after she
made a full commit-
ment to government
service, Midkiff went to
work for the Depart-
ment of Army Materiel
and Readiness Com-
mand, which became
Army Materiel Com-
mand. Thirty-nine
years later, Midkiff,
who is the assistant to
the AMC's Secretary to
the General Staff, is
now looking toward the
opportunities of gov-
ernment retirement in
a few years, leaving be-
hind a federal work-
force that has changed
drastically in terms of
educational, profes-
sional and career op-
portunities.

Since the Continen-
tal Congress first cre-
ated its Army in 1775,
Army civilians have
been central to its serv-
ice in peace and war,
fulfilling such duties as
clerks and wagon driv-
ers in those early years
to today's scientists, en-
gineers and adminis-
trative assistants,
among other career
fields. 

"A real strength of
our civilians is that they
are stable, remaining in
their jobs for much

longer periods of time
than the military. They
thus learn their jobs
and are able to hone the
skills necessary to be at
the highest level of skill
and knowledge in their
fields," said retired Lt.
Gen. James Pillsbury, a
former Army Materiel
Command deputy com-
mander, in the publica-
tion A Brief History of
U.S. Army Civilian
1775-2015.

While history holds
many examples of civil-
ians providing signifi-
cant support in all
aspects of Army service,
modern day develop-
ments for federal em-
ployees provide a
glimpse of how civilian
roles have transformed
over recent decades.
Beginning with the
Civil Service Reform
Act of 1978 that estab-
lished the personnel
merit system and other
personnel practices to
improve management
of the civilian work-
force, other Congres-
sional as well as
Department of Defense
and Army directives
grew the professional-
ism of the civilian
workforce. This culmi-
nated with the estab-
lishment of the Army
Civilian Corps Creed in
2006 and the establish-
ment of Career Pro-
grams for all Army
civilian occupational
specialties in 2011. 

For long-time Army
civilian Claus Martel,
those directives put on
paper what he had first
experienced as a young
nursing Soldier work-
ing alongside a civilian
medical staff at Walter
Reed Medical Center in
the late 1970s.

"My familiarity with
civilians supporting the
Army goes back 43
years when Army Sol-
diers and civilians
worked as one team at
Walter Reed," said
Martel, who later began
a civilian career as an
Army historian and
who now leads the his-
tory program at Army
Materiel Command.

Although always sta-
ble, the uniformity of
civil service employ-
ment in the 1960s, 70s
and early 80s didn't en-
courage innovation, ini-
tiative and professional
development beyond
the job at hand. 

"In almost a half cen-
tury as a civilian Army
employee, I've seen
changes from the old
civil service system that
did not promote ac-
countability and goal
setting, and where you
were pretty much
locked in for your entire
career, to programs that
encourage education

and leadership devel-
opment," Martel said. 

"Things started to
change in 1986 with the
Federal Employment
Retirement System that
allowed civilians
greater flexibility in
their careers and more
opportunity to build
greater wealth for re-
tirement through those
careers."

Throughout the '80s
and '90s, there was
tremendous growth in
educational opportuni-
ties and leadership de-
velopment for civilians,
Martel said. That con-
tinued into the 2000s
as civilians deployed in
support of troops dur-
ing war, civilian leader-
ship training programs
were put in place and,
in 2011, the Career Pro-
gram System was es-
tablished. 

"The Career Pro-
gram System was a gi-
gantic leap forward in
terms of being able to
network with people of
similar occupations,
and in terms of finding
job opportunities and
developmental oppor-
tunities," Martel said. 

"There are so many
more opportunities for
civil servants than there
were 30 or 40 years
ago."

With those opportu-
nities also comes a
growing respect for
what civilians con-
tribute to the Army
mission, he said, which
is ironic in an era when
there are fewer Army
civilians than ever be-
fore. At AMC, where
the workforce is more
than 95 percent civil-
ian, AMC Headquar-
ters employed 25,000
civilians in 1962. Today,
it is home to 600 civil-
ian employees. 

"We've learned to do
more with less," Martel
said. "The Army has
worked to keep an en-
gaged but smaller
workforce by providing
educational opportuni-
ties.

"One of AMC's great-
est success stories is its
intern program. There
are so many people I
know who started as an
intern and who are now
senior executive service
members. That's a tes-
tament to AMC's com-
mitment to educating
the workforce and pro-
viding opportunities to
progress."

Martel is a product
of Army educational
opportunities, having
attended college on the
GI Bill and then joining
the Army workforce at
Redstone Arsenal
through the co-op pro-
gram, which he de-
scribes as "a creative
educational program
that allowed people

who did not consider a
civil service career to be
introduced to it."

Even though the
Army's civilian land-
scape has seen signifi-
cant change, growing a
civilian career still re-
quires the same recipe
for success - being pre-
pared and working
hard, Martel said. 

"Things have changed
so much. But, what has-
n't changed is the simple
fact that if you are pre-
pared to work hard and
take advantage of oppor-
tunities and training,
then you will be re-
warded," Martel said. 

Also, unchanged is
the contributions that
the civilian workforce
makes to the Army
every day.

"The thing I've en-
joyed the most about
being a civilian working
for the Army is that I
know I am here to sup-
port and that I work for
great leaders who are
committed to our Army
and our nation," Mid-
kiff said. 

"I've always loved what
I do working with AMC
employees at the major
subordinate commands
and at headquarters."

The adoption of the
Army civilian creed in
2006 solidified for
Midkiff what it means
to be an Army civilian. 

"The creed made all
of us feel more valued,"
she said. "Everyone felt
more important be-
cause our value to the
Army was spelled out in
the creed. To me, the
creed meant I was
trusted and that meant
the world to me."

Today, more than
330,000 Army civilians
are part of the total
force supporting the
Army's worldwide mis-
sion.

September 12, 2019 - The Arsenal Sentinel – Page 5

History of Army civil service grows in professionalism, opportunities
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EAP Corner

CCoouurrtteessyy  ooff  EEmmppllooyyeeee  
AAssssiissttaannccee  PPrrooggrraamm

Suicide is a topic that must be
brought out of the darkness in order
to save lives. There are many organ-
izations working to dispel myths and
bring hope and light to the subject so
those in crisis feel comfortable seek-
ing help to recover and reengage
fully in life.

While the burden of suicide is car-
ried by the working-age population,
age 24 to 64, most workplaces are
relatively unprepared to help em-
ployees who are struggling with sui-
cidal thoughts or to assist colleagues
following the death of a co-worker by
suicide (CDC, 2010). 

Thankfully, employers can play a
powerful role in preventing suicide
and responding appropriately when
tragedies occur.

A report published in the Ameri-
can Journal of Public Health in the
fall of 2012, found that more Ameri-
cans die by suicide than in car
crashes, by homicide, or in other in-
jury-related deaths (Rockett, 2012). 

For every suicide death, an esti-
mated minimum of six people are af-
fected, resulting in approximately six
million American “survivors of sui-
cide” in the last 25 years (Crisis Care
Network, 2013). 

As employers, your workforce can
be impacted directly through the sui-
cide of employees or more indirectly
through employees who lose family
members or friends, or through the
loss of clients or vendors to suicide.

Employees are affected when fam-
ily members, clients, vendors, and
others who surround the work team
attempt suicide or die by suicide. Be-
cause of the stigma associated with
suicide, many people are unsure how

to respond to a co-worker who had a
death in the family due to suicide.
Apart from the immense human
cost, suicide deaths often lead to a
decrease in productivity and work-
place morale when left unaddressed
or handled poorly by workplace
leaders. 

Moreover, suicidal behavior and
untreated mental illness can often
lead to escalating healthcare costs.
When a suicide death of an employee
does affect the workplace, the sur-
viving co-workers are often left feel-
ing a mixture of grief, trauma, and
guilt that can linger for a long time.

How to intervene at the workplace
• Ask how he or she is doing.
• Listen without judging.
• Mention changes you have no-

ticed in the person’s behavior and say
you are concerned about his or her
emotional well-being.

• Suggest he or she talk with
someone in the employee assistance
program (EAP), the human re-
sources department, or another
mental health professional. Offer to
help arrange an appointment and go
with the person.

• Continue to stay in contact with
the person and pay attention to how
he or she is doing.

When signs are unclear or when
employees are unsure how to re-
spond, employees should be in-
structed to talk with their EAP or
human resources department, or call
the crisis line at 1-800-273-8255.

Remember, the mission is not im-
possible, but it must be carried out.
The Employee Assistance Program
staff is available to help.  We are lo-
cated in Building 13-040 and can be
reached at 870-540-3094.

MMaannyy  rroolleess--oonnee  mmiissssiioonn::
##BBeeTThheerree

FEW O�cer Installation

The Bluff Center Chapter of Federally Employed Women held their annual
installation ceremony for the 2019-202 slate of officers. From left, top
photo, Melanie Moore, a retired Pine Bluff Arsenal employee, served as the
Installation Officer at the July meeting and installed Suzy VonTungeln,
who works at NCTR, as the chapter treasurer, and Sandra Hatcher, a PBA
retired employee, as chapter secretary. Other officers were installed dur-
ing the August meeting. They are from left, bottom photo, Taylor Ingle as
chapter president; Lorie Castleberry as chapter first vice president, and
Michele McLellen as chapter second vice president. The chapter will be
offering alternative locations and times for future meetings, and will also
explore the capability of webinar offerings to accommodate those who
cannot attend lunch meetings. The chapter will hold its next meeting Sept.
18, at 11:30 a.m., at NCTR/Jefferson Labs. The featured speaker will be Dr.
Vikrant Vijay. He will be leading a session on yoga at work. For more infor-
mation about the chapter, contact Ingle at taylor.ingle@fda.hhs.gov
PHOTO SUBMITTED

Joe Kennedy, command representa-
tive at Holston Army Ammunition
Plant, Tenn., welcomed Kingsport
Mayor Pat Shull to the plant July 1.
Shull started his term as mayor July
1. Shull also met with Todd Hayes,
General Manager of BAE Systems –
the system contractor at Holston,
during the visit. As part of the visit,
the mayor received a general
overview of the facility and a wind-
shield tour. U.S. ARMY PHOTOS BY
HSAAP

Mayor visit
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Safety Corner

Cultural Pillar Focus
for September:

Forward Thinking

CCoouurrtteessyy  ooff  DDiirreeccttoorraattee  ooff  RRiisskk  MMaann--
aaggeemmeenntt  
aanndd  RReegguullaattoorryy  AAffffaaiirrss--SSaaffeettyy  DDiivvii--
ssiioonn

Safe lifting techniques should be
stressed by all workplaces, but are
commonly overlooked. Most people
just want to finish the job quickly,
even if that means moving heavy ob-
jects in unsafe ways.

In doing so, workers can become
injured and have to miss work for ex-
tended periods of time.

Safe lifting techniques should be
incorporated for all workplaces be-
cause back and lifting injuries are a
leading cause of missed work days. 

According to data from the Bu-
reau of Labor Statistics, overexertion
in lifting or lowering caused an aver-
age of 12 days away from work (30
percent more than the overall aver-
age), and was the fifth highest rate of
days missed, per 10,000 full-time
workers.

A few ways to help encourage safe
lifting techniques may be to start
each day off with a stretching pro-
gram to help acclimate the body or
to post signage around your facility
reminding your workers to lift safely.

Even if you don’t lift heavy objects
often at work, you are still suscepti-
ble to an injury. You can strain your
back lifting something as light as a
screwdriver if you are not careful.

Prevention and planning are per-
fect solutions for most hazard abate-
ment in the workplace. With proper
safety training and the use of these
safe lifting techniques, your team
should be able to greatly reduce the

risk of back and lifting injures.
• Before lifting, assess what it is

you are lifting and where it is going.
Recognize how heavy the object is
and determine if you can lift it by
yourself. Never hesitate to ask for
help if it is too heavy.

• Make sure to check the pathway
you are taking to your final destina-
tion. There should not be any trip
hazards or debris in your path.

• To safely lift the object, get as
close to the object as possible. This
will create more leverage for you and
less strain on your muscles.

• Next, position your feet shoul-
der-width apart and angle one foot
slightly forward for better balance.

• When you go to bend down for
the object, keep your back straight
and use your legs and hips to lower
yourself to the object. Never bend at
the waist because this will cause im-
mediate strain on your lower back. 

• As you bend down to pick up the
object, use the hand of the leg that is
angled forward and place it on the
side of the object furthest from you.

• After you have a firm, comfort-
able grip, tighten your core and focus
on keeping a straight back as you lift
the object with your legs and hips.
Looking forward will help keep your
back straight and extend your legs.
Always remember to keep the object
close to your body.

Just as important as following safe
lifting techniques, avoiding unsafe
behavior can help you to avoid injury
and to advise others on how to do the
same.

Here are a few things to avoid

Using safe lifting techniques at work

while lifting:
• Never hold your breath while

you lift an object. Exhaling out when
lifting an object is the proper tech-
nique to use.

• When carrying an object, do not
bend or twist at the waist. If you
need to turn, slowly turn with your
feet.

• Don’t use a partial grip on an ob-
ject. Always use two hands!

• Never obstruct your vision with
an object you are carrying. Keep the
object at mid-section level, from the
mid-thigh to mid-chest. This is your

“power zone.”
• Never forget to wear your per-

sonal protective equipment, such as
gloves for grip or shoulder pads to
cushion the load.

By practicing these safe lifting
techniques, and avoiding bad lifting
habits, you and your staff can stay
health and on the job. 

Since lifting injuries are so com-
mon, and detrimental to productiv-
ity, the importance of safe lifting
techniques cannot be understated
and should be treated seriously in
every industry.

CCoouurrtteessyy  ooff  LLaauurraa  BBrroowwnn
FFiinnaanncciiaall  RReeaaddiinneessss  PPrrooggrraamm
AArrmmyy  CCoommmmuunniittyy  SSeerrvviiccee  PPrrooggrraamm  AAssssiissttaanntt

Most families with money problems didn’t get
there because they bought a home or a car that
they could not afford. Instead, they have credit
card problems. Do you have a budget? According
to the National Foundation for Credit Counseling
59 percent of consumers do not have a budget and
eight percent don’t know how much they spend
on food, housing, and entertainment each month.

Here are some common questions people ask
when it comes to credit card problems: “What
happened?” “What do you mean by Impulse?”
“How common is impulse shopping?” “Are there
people who can’t control this impulse?” “Is there a
cure for impulse shopping?”

Are you heading for trouble with your credit
cards? Take the true or false “Warning Signs of
Credit Card Abuse” quiz below and see where you
stand.

ACS Musings
OOuutt  ooff  ddeebbtt

Photo left, Laverne Graham with Pine Bluff Ar-
senal’s Directorate of Business Operations was
recently recognized for her duties as acting In-
spector General for the Arsenal over the past 12
years. Graham was presented a Civilian Service
Commendation Medal by U.S. Joint Munition
Command IG Corey Knight during the ceremony
in the Arsenal’s Command Suite in August. Gra-
ham’s processing of IG requests, exercising of
prudent judgment and professional demeanor,
providing IG assistance to the commander and
JMC IG contributed to the successful accom-
plishment of the JMC missions. U.S. ARMY PHO-
TOS BY HUGH MORGAN

Recognition and swearing in 

Photo right, Michelle Padgett with Pine
Bluff Arsenal’s Directorate of Information
Management was sworn in as the installa-
tion’s acting Inspector General by Arsenal
Commander Col. Luis Ortiz in a ceremony
in August.

John German, Associate Counsel for Environ-
mental Law at U.S. Army Materiel Command re-
ceived an Achievement Medal from Pine Bluff
Arsenal Commander Col. Luis Ortiz in August for
support he provided in addressing multiple envi-
ronmental issues at PBA, Holston and Radford
Army Ammunition Plants. As a result of his ded-
ication and commitment to excellence, the in-
stallations were able to address environmental
concerns and maintain compliance with Federal
and state environmental regulations. AMC PHOTO
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From left, Sarah K. Neoh, Caleb M. Walker and Jacob D. Kinney were rec-
ognized at the conclusion of their summer internships at Pine Bluff Arse-
nal with Certificates of Appreciation for their support to the directorates
in diverse projects of key importance to our customers and the Warfighter
to include support of 81mm flash-bang munition or FBM and other Arse-
nal production lines. Beyond direct production support, the interns
learned about logistic improvements and applied lean principles, all while
providing critical assistance to our base support. Their time here at the Ar-
senal allowed them to experience our critical defense mission, understand
the opportunities of a federal career and contribute to the installation’s
overall success. A group photo was unavailable. U.S. ARMY PHOTOS BY
RACHEL SELBY

Summer interns recognized for work at PBA

BByy  KKaarrii  HHaawwkkiinnss
AArrmmyy  MMaatteerriieell  CCoommmmaanndd

REDSTONE ARSENAL, Ala. --
From a professional perspective,
Gen. Gus Perna, commander of the
Army Materiel Command, knows
confident and happy employees who
work in a safe environment where
they are treated with dignity and re-
spect, are more dedicated to their
jobs and more committed to the mis-
sion.

From an Army perspective, Perna
is convinced a safe working environ-
ment builds unit cohesiveness, con-
tributes to high morale and fosters
trust -- all essential to readiness.

But, from a personal perspective,
the four-star general, whose has
nieces and granddaughters, said a
workplace free of harassment, as-
sault, intimidation, bullying and
other negative behaviors is essential
to the wellbeing of the Army's fami-
lies.

"We want our children to feel con-
fident and follow in our footsteps,"
Perna said. 

No matter how he thinks about it,
Perna said the Army's SHARP (Sex-
ual Harassment/Assault Response
and Prevention) program has a sig-
nificant impact on ensuring a safe
work environment, healthy and
happy employees, and Army readi-
ness. 

Speaking to about 50 attendees at
the AMC SHARP Summit Aug. 21,
Perna thanked SHARP leaders for
the information and support they
provide employees to "create ink
spots of excellence that will go
through the organization. The goal is
to have an organization where every-
one is treated with dignity and re-
spect, and an organization where we
hold ourselves accountable to that.
We are here because an organization
of employees who trust each other is
a better organization and that con-
tributes to Army readiness."

"Shaping a Culture of Trust" was
the theme for the two-day AMC
SHARP Summit, which was a syn-
chronized effort across the AMC en-
terprise to bring together AMC
senior leaders and SHARP program
coordinators with local, state and
federal advocates for sexual assault
prevention as well as survivors of
sexual assault and human trafficking
to review and discuss issues pertain-
ing to providing a full spectrum of
SHARP support to AMC's 190,000
employees. Guest speakers included
Pat McCay, director of the Alabama
Human Trafficking Task Force;
human trafficking and sexual abuse
survivor Lynn Caffery, executive di-
rector for Safe Harbor for Youth; and
sexual assault survivor Sherry Brown
of Restoration Counseling Services.

Even though the Army has insti-
tuted policies and programs to com-
bat sexual harassment and assault
within both its military and civilian
ranks, the issue is far from gone in
the workplace. At a recent meeting
of the fifth annual SHARP Program
Improvement Forum, it was re-
ported sexual assault prevalence in
the Army rose for women from 4.4

percent in 2016 to 5.8 percent in
2018. For men, the rate rose from
0.6 percent to 0.7 percent. It was re-
ported that one in five women serv-
ing in an unhealthy command
climate will be assaulted and that 24
percent of women serving in the
Army report toxicity in their chains
of command. For men, it's six per-
cent. Survivors of assault are mostly
concentrated at E-3 (private) level.

Experts at the SHARP forum
noted a strong link between the
health of a command climate and
the incidence of sexual harassment
with the likelihood that a sexual as-
sault will occur. For Perna, ensuring
a healthy command climate is key to
confronting sexual harassment/as-
sault in the workplace.

"We are getting better every day,
but we are not where we need to be,"
Perna said. "I think we have great
pockets of excellence. They are a re-
flection of our current leadership.
Those leaders are personally in-
volved with holding people account-
able. The consistency and depth of
our SHARP programs have to go
past the commander telling employ-
ees what they shouldn't do. This is a
difficult challenge and we have a lot
of work to do."

Perna wasn't the only AMC leader
to speak to the SHARP leaders, who
came from programs at AMC's 10
major subordinate commands. AMC
Command Sgt. Maj. Rodger
Mansker told the group they are im-
portant to establishing their com-
mand's culture and an
understanding of SHARP issues
while Maj. Gen. Bob Harter, AMC's
chief of staff, said they can have the
most significant impact on com-
mand culture through their everyday
engagements with employees. 

"You are more of a trainer than
anything who helps to set the culture
and the understanding," Mansker
said. 

"We owe it to our moms and dads
and kids to change the culture. What
you are doing makes a difference
every day in how we help each other,
how we care for ourselves and oth-
ers, how we talk to each other. It's
about talking to employees and un-
derstanding the differences."

When a call comes in regarding
sexual harassment or assault,
SHARP leaders and command lead-
ership are already behind in their re-
sponse, he said. 

"When you find out, it's been hap-
pening a while. It's too late and you
are reacting," Mansker said. "We
need to get ahead of the events. Take
the time to talk to your leaders about
the atmosphere and the work envi-
ronment. Make assessments of the
environment and culture in your
workplace. Do what's right for our
employees by working to keep sexual
harassment and assault from hap-
pening."

Harter said each command's
SHARP program is directly related
to installation readiness, and family
and Soldier readiness, which are two
of AMC's focus areas.

"You make a difference for our
team every day," Harter said. "Our
SHARP programs are tied to readi-
ness. Your commanders need to
know how SHARP fits into readi-
ness. How do we treat everybody
with dignity and respect? It's not
about getting bogged down in policy.
It's about leading through genuine
engagement, and incorporating
SHARP messages in town halls, hol-
iday events, leader messages and
every day in the workplace."

Building safe command 
climate helps combat
sexual assault in workplace
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Photo above, Ella Jafar
does a dance routine
to “Thrift Shop” during
the last performance
of the SAC Summer
Camp Talent Show as
the crowd watches. 

Photo left, Grace
Shelby does an acro-
batic routine to ‘Call
Me Maybe” during her
performance.

Madalynn
Heird, Bri’Niyah

Murray and
Cassandra

Thornton do a
dance to “Git

Up” during the
talent show.

Riley Scholes sang “You Say”
during the show. Scholes was
also one of the show’s hosts
along with Kayley Hobson. 

Levi Camp did an incredible rap to
the “Fresh Prince of Bel Air” dur-
ing the talent show. He learned
every word and did a great job.

Autumn Henderson, Bri’Niyah
Murray and Nira Pugh before a
dance routine to “Hey Mickey”
during the School Age Center

Summer Camp Talent Show at
Pine Bluff Arsenal’s Child and

Youth Services. This was the
last big event of the summer

for the camp. U.S. ARMY 
PHOTOS BY RACHEL SELBY

BByy  AArrmmyy  PPuubblliicc  AAffffaaiirrss
WASHINGTON --

Secretary of the Army
Dr. Mark T. Esper and
Army Chief of Staff
Gen. Mark A. Milley,
announced in June
Command Sgt. Maj.
Michael A. Grinston
will assume responsi-
bilities as the 16th ser-
geant major of the
Army (SMA).

"I look forward to
working with Com-
mand Sgt. Maj. Michael
Grinston," Esper said.
"The Army is in the
midst of a renaissance,
and he is a great choice
to carry on our readi-
ness, modernization
and reform efforts."

Grinston currently
serves as the senior en-
listed leader for U.S.
Army Forces Command
(FORSCOM) -- the
U.S. Army's largest
command and provider
of expeditionary land
forces. He is a combat
veteran who has served
in every leadership po-
sition from team leader
to division command
sergeant major. 

His deployments in-
clude two tours each to
Operations Iraqi Free-
dom and Enduring
Freedom, as well as
Desert Shield, Desert
Storm and to Kosovo.
Grinston also served as
the senior enlisted
leader for the Army's
first deployment of a di-
vision headquarters,
with 1st Infantry Divi-
sion, in support of Op-
eration Inherent
Resolve from October
2014 to June 2015. 

"Congratulations to
Command Sgt. Maj.
Grinston and his fam-

ily," Milley said. "He is a
world class leader who
stands out among our
exceptional Noncom-
missioned Officer
Corps. He is the right
Noncommissioned Of-
ficer to lead our Army
into the future."

As the FORSCOM
command sergeant
major, Grinston played
a key role in the devel-
opment of training and
preparation of combat
units as a globally re-
sponsive force as the
Army simultaneously
builds and sustains
readiness to meet the
needs of national de-
fense. He will succeed
Sgt. Maj. of the Army
Daniel A. Dailey, who
has served in that posi-
tion since January
2015.

"Command Sgt. Maj.
Grinston is the right
leader," Dailey said.
"He possesses all of the
character and leader-
ship qualities necessary
to lead our NCO Corps
into the future, and he
will continue to serve
the best interests of our
Soldiers, their families
and the Army." 

The 16th SMA will
serve as the Army chief

of staff 's personal ad-
viser on matters affect-
ing the enlisted force.
Much of the sergeant
major of the Army's
time is spent traveling
throughout the Army to
observe training, and
talk to Soldiers and
their families.

The SMA recom-
mends quality-of-life
improvements to Army
leadership and sits on
numerous councils that
make decisions affect-
ing Army families. The
sergeant major of the
Army also routinely tes-
tifies before Congress
on these issues. Addi-
tionally, Grinston will
serve as the public face
of the Army's NCO
Corps to the American
people, in the media,
and through business
and community en-
gagements. 

"I am honored to
have the opportunity to
continue to serve the
great Soldiers and fam-
ilies of the United
States Army," Grinston
said. 

Grinston was sworn
in as the 16th SMA dur-
ing a ceremony at the
Pentagon Aug. 16. 

He has attended
every level of the Non-
commissioned Officer
Education System, and
is a graduate of Ranger,
Airborne and Air As-
sault Schools. He's also
a graduate of the U.S.
Army Drill Sergeant
School and the Equal
Opportunity Course.

Grinston possesses a
Bachelor of Arts degree
in Business Adminis-
tration from the Uni-
versity of Maryland
University College. 

Grinston selected as 16th
Sergeant Major of the Army

Command Sgt. Maj.
Michael A. Grinston

BByy  SSeeaann  KKiimmmmoonnss
AArrmmyy  NNeewwss  SSeerrvviiccee

WASHINGTON --
Gen. James McConville
smiled as he reminisced
of when he was chosen
to lead the 101st Air-
borne Division (Air As-
sault), before he
became its longest-
serving commander. 

It was the same week
in 2011 he commis-
sioned his eldest son
into the Army after he
graduated as an ROTC
cadet from Boston Col-
lege.

But perhaps the
most proud was his fa-
ther, a former enlisted
sailor who had served
in the Korean War and
then spent nearly 50
years working at the
Boston Gear factory. 

At the ceremony, his
father, Joe, was asked
by a local newspaper
how he felt about his
family's generations of
military service. 

Sixty years ago, he
told the reporter, he
was a junior seaman on
a ship. And today, his
son was about to com-
mand a famed Army di-
vision and his grandson
was now a second lieu-
tenant. 

"'What a great coun-
try this is,'" McConville
recalled his father say-
ing. "I don't think I
could have said it bet-
ter."

McConville, who was
sworn in as the Army's
40th chief of staff on
Aug. 9, said he credits
his father for inspiring
him to join the military. 

After high school,
McConville left Quincy,
a suburb of Boston, and

attended the U.S. Mili-
tary Academy, where he
graduated in 1981.
Since then his 38-year
career has been marked
with milestones and
key assignments. 

McConville has led
multiple units in com-
bat before most re-
cently serving as the
36th vice chief of staff
under Gen. Mark Mil-
ley, who will be the next
chairman of the Joint
Chiefs of Staff. He also
oversaw the Army's G-1
(personnel) and legisla-
tive liaison offices. 

The idea of serving
the country was
sparked by his father,
who, now nearing 90
years old, still passion-
ately shares stories of
his time in the military.

"I was always
amazed that a man who
I had tremendous re-
spect for, who had
tremendous character,
just really loved his
time serving in the
Navy," the general said. 

Currently with three
children and a son-in-
law in the Army, Mc-
Conville and his wife,
Maria, a former Army
officer herself, are con-

tinuing the family busi-
ness. 

The sense of family
for McConville, though,
extends beyond blood-
lines. 

As a father and a
leader, McConville un-
derstands the impor-
tance of taking care of
every person in the
Army, which he calls
the country's most re-
spected institution. 

"People are the
Army," he said of Sol-
diers, civilians and fam-
ily members. "They are
our greatest strength,
our most important
weapon system."

As the Army pivots
from counterinsur-
gency missions to great
power competition
against near-peer ri-
vals, the system could
better locate and recog-
nize Soldiers with cer-
tain skillsets the service
needs to win. 

"If we get them in
the right place at the
right time," he said,
"we'll have even a better
Army than we have
right now."

The talent of Army
civilians, which he says
are the "institutional
backbone of everything
we do," should also be
managed to ensure they
grow in their positions,
too. 

As for family mem-
bers, he said they de-
serve good housing,
health care, childcare
and spousal employ-
ment opportunities. 

"If we provide a good
quality of life for our
families, they will stay
with their Soldiers," he
said. 

McConville: Taking care of
people key to winning the fight

Army Chief of Staff
Gen. James McConville
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Pafford Air One recently participated in a quarterly CAIRA exercise at Pine Bluff Arsenal and performed emergency services during the event. The emer-
gency helicopter service, located at Grider Field in Pine Bluff, landed one of their helicopters at the Arsenal gate during the exercise. U.S. ARMY PHOTO
– DIRECTORATE OF EMERGENCY SERVICES

CAIRA Exercise

Pine Bluff Arsenal’s Firing Range, located east of Yellow Lake near the
Arkansas River, is undergoing upgrades. According to information from
Shane Hubanks, Physical Security Specialist with the Directorate of Emer-
gency Services, there has been several incidents in recent years which has
required the Department of the Army to look at our current Law Enforce-
ment Weapons Training and Qualifications Program. The 2009 Fort Hood
Active Shooter incident was one of the incidents that pushed the DA into
replacing the current Military Law Enforcement Weapons Training with one
that would address today’s current threats. In response to the new
weapons training requirements, DES was able to procure funding support
from JMC to provide upgrades for the firing range. The scope of work in-
volved berm work, concrete pad, lighting, and signage. This initiative would
not have been possible without the support from the Arsenal’s Directorate
of Public Works-specifically the Roads and Grounds and Carpenter Shops.
DPW has completed all the work in-house and has worked hard to provide
DES with a functional range that will be used for years to come. The range
upgrades are in the final stages with an expected completion date of Sept.
30. U.S. ARMY PHOTOS BY HUGH MORGAN

Individuals part of the firing range project are from left, Preston Keen (DPW), Rob Aikman (DPW),
Shane Hubanks (DES), Lucas Dickson (DPW), Bo Harrison (DPW), Darren Edwards (DPW). Center,
Crystal McCoskey (DPW).
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